Tiered Huddles

Tiered Huddles are effective at streamlining the flow of information, improving
collaboration, achieving coordination, improving safety, and ensuring optimal
outcomes. One of the primary benefits of doing Tiered Huddles in KaiNexus is that
you give teams across the organization a standard way to organize and discuss
improvement.
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Escalation

Keep communication in line by adding
escalation tiers to your templates. You can
move items seamlessly between levels of the
organization. For example, the team in a Tier 3
huddle might review items submitted from
Using the location filter, each location can pull their team as well as those escalated from tiers

in the relevant information onto the board for 4 and 5. They can then escalate necessary

their team without needing to make anything items to Tier 2, who will review them in their
e own huddle and escalate as needed to Tier 1.
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