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A quick systems check!
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Journey to
Enterprise
Excellence and
Profitable
Growth.
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A few questions.

How many here are working for organizations
with a structured improvement activity taking

place?

How many of these organizations have had these

programs in place for over five years?

Ten years?

Anyone working in a perfect business?
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But perfection is possible .. right?
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Maybe the question to keep
asking is..

How much better could it be?
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The
‘BETTEROMETER’

100%
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be?
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Excellence of
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What behaviors WE ARE REACTIVE
are sustaining
the Red Zone?

No Choices
>
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What behaviors WE ARE REACTIVE
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Our Evolutionary Legacy lives in our behaviors.
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PLANTS ON LAND
AMPHIBIANS APPEAR
FIRST INSECTS

500 Million Years Ago

H

Evolutionary Legacy

Events that significantly influence human behaviours

REPTILES APPEAR

DINOSAURS & MAMMALS

BIRDS APPEAR

DINOSAUR EXTINCTION

PRIMATES APPEAR

Cerebral Cortex -

Limbic System -
Emotion and Sensors

Organistation >
of the Brain Cerebellum -

Balance and Coordination

Brain Stem -
Basic Functions
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We have an ancient brain in a modern skull!

Conformance to the tribe

e
= How our brain conserves energy
U

Organistation j
bt : Do Fight or flight stress responses

150,000 - 200,000 years = Today Who we trustand why

CERIEIR



Conformance with the tribe.

Asch Experiment
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How the brain conserves energy.
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Simons Attention Test =
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Fight or flight?

The stressed brain is the

ancient brain at work!

Weaker control of
thoughts actions and
emotions.

Tight control of thoughts,
actions and emotions.
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Who we trust and why we trust?

We are hardwired to be

suspicious of our
leaders!
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So What?

What sort of ancestor do you want to be?
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Leader — liﬁ

How we focus @
Senior Leadership —

on Behaviors

Middle Management Colleagues — ,é_z_,'ﬂ. Power

Frontline Direct and Indirect Colleagues q?l’z Impact
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What is the essence of our work? What are the Not Ideal
What behaviors do we need? Behaviors (NIBs) that are in the
business right now?
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How we focus
on Systems
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And Guess What!




Systems enable
behavior?
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Which mindset

results in greater:

Cost
Waste

Risk
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Which mindset creates
better opportunities:
Engage teams?

Enable learning?

Real improvement?
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We need to
design our
systems to
enable the
culture and
behaviors we

need.

How we initially design and constantly review the day job
for potential risk of an issue occurring.

The system that prioritises and eliminates identified risk.

m THE DAY JOB - WHAT WE DO - THE ESSENCE OF OUR WORK m

The system that manages what we do. Listening to the voice
of the process. Are we winning of losing?

The system that controls and learns from problems that

occur during the day job.
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How we initially design and constal tl th e day

jbfpttl kf

The system that prioritises and eliminates identified
k

m THE DAY JOB - WHAT WE DO. m

The system that controls and learns from problems that
occur during the dayjob.

Systems enable

behavior?
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IMPACT OF THIS SYSTEM?

4 \(
No fear, Psychological Safety Curiosity & Learning
.
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Right me?suref right place Responsiveness
right time
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Ownership Process focus
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Aim: Stability Reliability Predictability
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The power of leadership lies
in the quality of our talk
within defined systems!

f Dialogue

Feelings

Behavior

Learnable

Observable

Small adjustments make a massive
difference to both ourselves and to others

We begin to ask the right questions in the
right way at the time to enable the culture we
need.
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Excellence of
the future?
Growth of the

Future?

What is your future Story?

What are the defined culture and
behaviors you will need?

 WE ARE EXCELLENT

WE ARE REACTIVE

STABILITY i AGILITY .
BEHAVIOURS AND BEHAVIOURS AND
STANDARDS INNOVATION
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Deep Excellence is an attempt to define good effective
leadership that engages teams to run more effective and

less wasteful businesses.

Deep We no longer have the time to work any other way.
Excellence
Seeing and hearing a culture of deep excellence
 JohnQuike A new moral obligation for business.
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