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Process
Improvement

Model

Identify Project Charter,
Process to PLAN Project Team,
Improve or e _ Baseline Metrics,
Design | " Implementation
Plan

PATIENT
CENTERED
CARE

First Friday
Share Best Follow Up,
Practices, Monitor Results,
Standard Work, '\ Deploy Plan
Audit " '

THE FOUNDATION: MISSION, VISION & VALUES



Strategic OBJECTIVES
2023 - 2025 Operations

I Quality & Safety

Best place to receive care - TABLE | PATIENT
HARM EXPERIENCE

I Operations

Best place to work and practice

OUR MISSION | To advance health through specialized care and personal touch.

M it Mary Greeley

MEDICAL CENTER
Doing what's right. OUR VALUES | People-Oriented ¢ Respectful e Innovative ¢ Dedicated e Effective

OUR VISION | To be the best.




#2 Big Dot GOALS — 2024

Big Dot Goals

&) ELIMINATE SERIOUS PREVEN

@ IMPROVE THE PATIENT EXPERIENCE

@ ENHANCE WORKFORCE DEVELOPMENT & RETENTION

OUR
MISSION

OUR VISION

OUR
VALUES

To advance health through
specialized care and personal touch.

To be the best.

People-Oriented
Respectful
Innovative
Dedicated
Effective

2024 K/ﬂ : Xicon

commitment to:

(Your Name)

' Eliminate Serious Preventable Harm

@ Improve the Patient Experience

@ Enhance Workforce Development & Retention

r Ensure Financial Health




At Mary Greeley, we have two roles

DO OUR " 2 IMPROVE
WORK m¢ OUR WORK
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Improve Your Work

Respect for the work

Engaging those closest to the work to
identify the problem

Learning by doing

Empowering staft to identify and solve
oroblems (Daily Improvements)

Daily Improvements

2024 KaiNexicon



Nearly a Decade of Submissions

Interval

Mary Greeley Medical Center ¥ ciearitemFiter Al Time v | Default v -

Improvement X

Opportunity forimprovements (Ol) X

Onginating  Responsible ©
Goal v

® Create @ Start @ Complete

3400+
3200+
30001
2800
2600
2400
2200+
2000+
£ 1800 -
£ 1600 A
1400 -
1200 -
1000 -
800 1
600 |
400 -
200 |
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Senior Leader Habit Loop

e L og into KaiNexus Weekly

* Clear Notifications | eus Cadiance
. . N ottt cations
* Interact (comment, like, follow) with new (lige, atkn, Comment,

submissions . cleavout)

® S%\ﬁpam{'ﬁ-o& ( >
* Recognize completed submissions = OW%@O&;{E@MO&@
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e Encourage overdue/stagnant submissions




Senior Leader Dashboard

KN Mary Greeley Medical Center Boards + Iltems v People v Reports -
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Senior Leader Dashboard [ Actions ~

Search Locations Q % Waste Walk Impact To Date . Ollmpact This Year

evel Type -~ Completed Ols Time Savings Financial Impact Completed Ols Time Savings Financial Impact

2 4,09%h $70,390.88 22 Oh $16,629.82

¥ Location & Below ®

KaiNexus Support

(5) items Completed with Impact (O)New Items

v Mary Greeley Medical Ce ..

Title KeyPeople Impact Types CreatedDa.. Last Comment
4 Finance

Items with Cement needing additional cleaning ponsible: Whitney Quality Improvement Sierra got pictures t;«ker andputintoadocument. 4 No results matched your filters

4 Nursing and Operations

4 Quality

:;: External Relations
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Completed in Past 14 Days

Adhesive Removertobe Utilizedona Quality Improvement Desiree & team put pictures up with directions that
Instruments using Achesive Staff Satisfaction are now posted indecon, assembiy, and OR rooms
Patient Safety 7&12
Time Savings - Whitney Edler
Cement Remover in OR Dirty Utility e: Sierra Quality Improvement Remover was also added to Dirty Utility room
Richmond Patient Safety - Whitney Edler
Staff Satisfaction >

(10) Overdue Items that May Need Support (10) Stagnant OI's that May Need Support

Title DueDate KeyPeople Responsible Locations Last Comment Status Title Last Update KeyPeople Responsible Locati.. Last Comment
Mary Greeley Home HealthandMcFarland  Apr30,2024 Responsible: Enic = Clinic -
w - A
- PCP Communication Adelmund dt a g
8 ressacodeonthe o*ﬁ etobe :-‘1 enthecall ) | know conversations with McFarlang
(@] list when calling into McFarland Clinic - Clinic were had, but my understanding is
M 9, they were not particularly receptive to the
e =
o | know conversations with McFarland Clinic = idea
. were had. but my understanding is they we: "; 7 Mientkievacz
= not particularly receptive to the idea =
o Mientkie 2
‘(3) = > Q
= <
°>’ *] Overdue language barrier Feb02.2024 Jill Dietetic Services Thank you Kael for the update. Amy and
O Handouts via MyChart for TnagedPatients ~ Mar 31 First Nurse 416/24 During rounding with Jo-el discussed Chasity we will see what MGIT thinks
ongoingissue, an cv.;mg"vw-:-::ra:u:-«‘"om - JillHar
CAS. Jo-elwas goingto f/fuwiththemagain
4/18/24 Dianne received a message to call S Overdue Accesstopre-proceduralinformation  Jan18,202 Jo-El  Quality placed an lvanti tick
lacohinl S_We connected virtitaliv and o Enan Muma Thnoo Mobacamant. Cieot RO Ly Sl 3
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51%

OF STAFF HAVE
USED THE SYSTEM

[—‘ P
A y Y
y e, P
\" S0 A ‘-::-,‘ £ '57:;
z "‘»\'i" ) 4 _,;-;i'“. -
& 4 i
‘\'-.;;‘_-i""' E e |

IMPROVEMENTS
PER EMPLOYEE

\ MK

\

=
—)
&
|
f
Q.
a !:g:
:J-'-

IMPROVEMENTS

improved clinical
outcomes

increased efficiency

provides for greater
employee involvement
and retention

: /IMa colm Baldrige
National Quality Award

Mary Greeley
MEDICAL CENTER ’ 2019 Award Recipient

Doing what's right.
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COMPLETIONS

RESULT IN A CHANGE




Karen Kiel-Rosser

Vice President, Chief Quality & Strategy Officer
kielrosser@mgmc.com

CONNECT WITH US! f /marygreeleymedicalcenter , @marygreeley @marygreeley100
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