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Sound Check — Casual Chat
We will startat1 pm ET

Please select the speaker you would
like to use for today’s webinar.
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Listen with Computer Audio Note: Your
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v/ MacBook Pro Speakers (MacBook Pro Speakers) mlcrophone
and camera are
Test Speaker & Microphone... Listen by telephone options not needed and
Leave Computer Audio available in the will remain
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Webinar Logistics

* Presentation (40 minutes) e

 Q&A (15 minutes) T

— Use the Zoom Webinar meeting panel
to submit a question at any time ;

Type your question here.

Audio Settings 7

* Recording link & slides will be sent via email
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Who is IQC?¢

Catalyst to transform individuals and organizations

from good to great to excellent
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PERFORMANCE EXCELLENCE
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Who am I¢

Scott is the Executive Director of IQC. He has spent the
last 30 years working and consulting in multiple
industries including manufacturing, technology,
education, and health care.

Scott has been in various roles including QA Manager, CI

Manager, SVP Quality and Improvement, and Chief
Improvement Officer.
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[oom Controls

Use the chat
Stay on mute function to
to prevent interact...
background

.+ .. 1 i
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Invite  Manage Participants Poling  Share Screen Chat Pause/Stop Recording Breakout Rooms  Reactions

N

Return to
Meeting

If there is an
opportunity to
talk, be sure to

unmute Re’rur.n to
yourself meeftfing after
a breakout
g‘f
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WHAT IS CULTURE?




WHY BUILD A

CULTURE®
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i |dentify a Framework

* Visudl
e EQSsy
» Cycle or Steps




Bl scii-Aware

« KNnow yourself
e Reflect

* Rinse and Repeat




List One

1 Efficient 2. Respectful 3. Orderly 4_Independent | 5. Persuasive
6. Gregarious 7. Determined 8. Decisive 9. Critical 10.Vigilant
11.Serious 12.Supportive | 13 persistent | 14.Industrious | 15.Stimulating
16. Intuitive

17. Enthusiastic




List Two

1.Harsh 2.Dependent 3.Exacting |4 5. Manipulating
Uncooperative
6. Glad Hander | 7.PigHeaded 8. Dictatorial 9. Picky 10. Nosy
11 Severe 12_Ingratiating 13. Stubborn 14. Workaholic | 15. Undisciplined
16. Dreamer 17. Excitable




B How vs What

» Not a thing

* Not a thing




Marketing  Selling

* Positioning * Tactical

* Strategic * Execution

* Branding e Customers

* Personas * Getmore
Customers

How do you market vs sell?
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B Execute
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1. Where do you see the biggest opportunity

Vision ) 31%

EEEEEEEE

Self-awareness (2) 15%

R

How vs What (3) 23%

BEEEEEEEEmEmT

Market vs Sell (0) 0%

e

(2) 15%

BN

(2) 15%

B




Based on what you

heard today, where
will you start?

EXECUTE
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“If we are to
preserve culture,
we must continue
to create it.”

Johan Huizinga

%’f Scott Burgmeyer
IQC sburgmeyer@iowaqgc.org
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Announcements
(Then Q&A)




Why KaiNexus Solutions How Features Learn About Contact

KaiNexus Webinars

Register: www.KaiNexus.com/webinars

* Training Team Office Hours
— October 14, 1 pm ET

— KaiNexus customers only

* Simon Title TBD

— Recorded Webinar available October 7
— Q&A on October 15, 1 pm ET

— Simon Murray



Other Resources

Why KaiNexus  Solutions How Features Learn  About Contact

N eXUS WhyKaiNexus Solutions How Features Learn About
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KailNexus Blog g i

Get Started

Continuous Improvement

Webinars on Demand

Everything Continuous Improvement i w
Improvement Culture
-

@
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How to Lead an

IMPROVEMENT CUSTOMER

9 Reasons to Consider a Digital Kanban Management Tool

Posted by Ryan Rippey
Jan 9, 2019 8:01:00 AM
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TheTip of the lceberg

www.KaiNexus.com



Podcasts

e www.KaiNexus.com/podcasts

e Subscribe via:

KaiNexus
Co — Apple Podcasts

Webinar Preview -
Motivational Intervi...

0:00:00 / 0:07:40 — GOOgle Play
— Stitcher
— Spotify

RECENT EPISODES

Webinar Preview - Motivational Interviewing and Leadership 07:40
Ask Us Anything! Episode 24

Jeff Roussel: Why Did You Join KaiNexus?

© 00O

Clint Corley - Why Did You Join KaiNexus?


http://www.kainexus.com/podcasts

Q&A

e Web:
— www.kainexus.com

— blog.kainexus.com

. Presenter: Scott Burgmeyer
— WWw.Ilowd(gc.org Executive Directory, IQC
sburgmeyer@iowagqc.org

e Webinars on Demand:
— www.kainexus.com/webinars

 Social Media:

— www.twitter.com/kainexus

. . . Mark G?aban
— www.linkedin.com/company/kainexus Senior Advisor, KaiNexus

Mark@KaiNexus.com

— www.facebook.com/kainexus
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