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Slides & More:
https:/ /www.markgraban.com/KN2025/

Or go to Menti.com
Code: 6586 2251
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Larry Culp, CEO of GE Aerospace
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Is taught that
Lean is Safety

P g \\ _ Quality Delivery

Focuses
only on
Cost Redqction

) ' —=
\ | Says "Lean
didn't work here"
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“The only place §¥_
that work and )

motion are the

same thing is
the zoo where
people pay to
see the animals .
move around.”

Phosd —oas [

Taiichi Ohno









Improving “Door to Balloon” Time
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“I want to talk to
you about worker
safety...”

Paul H. O’Netll, Sr.



“Every year, numerous
Alcoa workers are injured
so badly that they miss a
day of work. I intend to
make Alcoa the safest
company in America. I
intend to go for zero
injuries.” |
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Paul H. O’Netll, Sr.
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“If you want to
understand how
Alcoa 1s doing,
you need to look
at our workplace
safety figu

Paul H. O’Netll, Sr.



“What do you want to remembered for?”

CR= NS

What is the agenda?
O Safety

Quality

Respect for every individual
Rethinking everything we do,
without reservation, to see if there
is a better way to do it

Being the best in the world at what
we do, without exception



Results: Lost Workday Rates Over Time

35 By 2009, hospital
, - DART rate was 26x
Alcoa injury rate was higher than Alcoa
05 63% lower than typical
U.S. workplace
2
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“I believe
organizations are
either habitually
excellent or
they’re not.”

Paul H. O’Netll, Sr.



No Tradeoffs: Alcoa Lost Workday Rate and Stock Price
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“By learning from
everything gone wrong
and sharing it across all of
the artificial boundaries
that we’ve created with
organizational designs so
that everyone 1s a
beneficiary of le

Paul H. O’Netll, Sr.



“One of my basic
beliefs is, in a really
great organization,
the information
belongs to everybody
in the organization.”
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Paul H. O’Netll, Sr.
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Sustained Safety Performance

“If the rate continues to fall after | leave, | will have been a success.”

9.05 -®- Total Recordable Incident Rate
-®- Lost Workday Rate

44% of sites with
zero total recordables

82% of sites with
zero lost workdays

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016



Number of Infections

Dramatic Improvement:
Dr. Rick Shannon, Penn Medicine

Central Line Associated
Blood Stream Infections
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Number of Infections
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Dramatic Improvement:
Dr. Rick Shannon, Penn Medicine

Central Line Associated
Blood Stream Infections

* 90% reduction
e Saved $1.7M

e 17 days shorter
length of stay per case




Rapid Early Returns at UVA: No

Tradeoffs, Habitual Excellence,

Safety Improvement

58 fewer CABSI/63 fewer UTI (62% reduction)

109 fewer pediatric infections
53 fewer sepsis deaths (27% reduction)
36 fewer falls (22% reduction)

46 fewer pressure ulcers (17% reduction)

95% reduction in stock-outs

96 fewer worker injuries (13% reduction)

Financial Impact
$2.6M
S$4.2M
$1.83M
$82,800
$1.6M

$3.2M supplie
29,000 hrs nu

Priceless!!!



“An organization has the
potential for greatness
when everyone can answer
'yes' to three questions
without reservation...”



1. Am I treated with dignity

and respect by everyone I encounter?




1. Am I treated with dignity

and respect by everyone I encounter?

2. Am I given the resources I need to
make a contribution to the organization

that adds meaning to my life?




1. Am I treated with dignity

and respect by everyone I encounter?

2. Am I given the resources I need to
make a contribution to the organization

that adds meaning to my life?

3. Is my work recognized by someone

whose opinion matters to mer



Join at menti.com | use code 6586 2251 M Mentimeter

How Strongly Do You Agree With Each Statement?

| am treated with dignity and respect by everyone | encounter

| am given the resources | need to make a contribution to the organization that adds meaning to my
life

My work is recognized by someone whose opinion matters to me

Strongly disagree Strongly agree
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“Number of Incident
Reports”  _--



What is Psychological Safety?

® “Psychological safety 1s a belief that

one will not be punished or humiliated
® for speaking up with

O ideas

O questions

O concerns or
Amy Edmondson

Harvard Business School

‘ 2
O mis take S. The Fearless Organization






Is it Safe to Say?
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TIMOTHY R. CLARK

THE 4 STAGES OF

PSYCHOLOGICAL

SAFETY

Defining the Path
to Inclusion and Innovation

Can I be my authentic self?

7 77T
A Y
2

g

22 27
5
7 (2
A & Z




—— Join at menticom | use code 6586 2251

How much do you agree, at work?

| feel included, accepted, and respected
| feel safe to learn by asking questions and admitting mistakes
| feel able to do my job without being micromanaged

| feel safe challenging the status quo and sharing improvement ideas

Strongly disagree

Strongly agree

M Mentimeter









“Without trust in their
employers, employees are
reluctant to admit to the
existence of problems and
learn that 1t 1s safest to

hide them.”

CULTURE

THE HEART AND SOUL OF THE
TOYOTA
D WAY

JEFFREY K. LIKER

MICHAEL HOSEUS
AND THE CENTER FOR QUALITY PEOPLE AND ORGANIZATIONS



News services
B|B|C] -
l\'ES " IZ=3 One-Minute World News Your news WS, %ﬂ = ]

want it

'Q'
News Front Page Last Updated: Tuesday, 27 February 2007, 00:00 GMT

‘é‘ .‘. 7 E-mail this to a friend & Printable version
?‘i"' The triumph of lean production

:a.
Africa DBY Steve Schifferes GLOBALISATION
Americas Globalisation reporter, BBC News, Georgetown, Kentucky How it affects the car industry
Asia-Pacific GENEVA MOTOR SHOW 2008

* Small cars will be the stars
* Green sports car set for launch
* Fiat lanuches new Lancia

On the assembly line at
Toyota's giant plant, Laura
Wilshire is not happy.

Europe
Middle East
South Asia
UK There is something wrong with

Business| a seatbelt fitting on the Camry
Market Data she is working on.

DETROIT MOTOR SHOW 2008
* Detroit's desperate struggle

* China eye US car market
* Chrysler's stampede into Motown

Econom b :
Companiez Laura pylls a cord, stopping the ’ 2:::::1:3:263:5'::;:3r?aar;k?et
production line - and ! '
(Health 5 ompting her five fellow P P e KEY ANALYSIS
Science &  workers on trim line three to ex};erience on the assembly line Autos hints st econamic waes
Environment ...\ 4 round. ! _ _ _ _ . * Globalising the car industry
Technology e Open | In pictures * Triumph of lean production

Entertainment Thaeav ennn cee whv it ic nnt B orbon alocaion ~f Makuaik



Speaking up 1sn’t a matter

of character or courage. ..

1t’s a function of













Join at menticom | use code 6586 2251 M Mentimeter

What Generally Keeps You From Speaking Up at Work?

0 0 0] 0

Fear Futility Fear AND Futility No Barriers to Speaking Up



Oops, | made a mistake! The question should ask about "speaking up" not
"speak up."

What keeps you from speak up at work?

You can see how people vote. Learn more

Fear @& 12%
Futility @ 29%
Fear AND Futility @ 30%
No barriers to speakingup @ 29%

247 votes - 4d left - Hide results
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it Safe to Say?
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Safety Reports (U.S. Hospital)

e Safety STOP Outcomes Measures - System
Safety STOPs, RCAs and Serious Safety Events

LS

Nov 2018: All critical
access and clinics are live

: ™

July 2018: All acute
care hospitals are live

)

Jan 2018: First two settings
go live with Safety STOP |

Conem

x

| |
Mar 2019: All settings are live

(incl. all home health)
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Serious Safety Events (Same Hospital)

Jan 2018: First two settings

. go live with Safety STOP
Systemwide /

3.5 s B 1 3.333 3.2 o —+— Rate
e | 79 BIRSS a P W IR T i S L
g 3 ---- LCL
';c'; .......... o 3 b L T o B e s [
B 25 2.8 July 2018: All acute
§ 5 care hospitals are live T .
o
g 1.5 Nov 2018: All critical TF
g access and clinics are live :
£ .
>
P 0.5 Mar 2019: All settings are live
5 (incl. all home health)

2017- 2017- 2017- 2017- 2017- 2018- 2018- 2018- 2018- 2018- 2018- 2019- 2019-
Mar  May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar

Month shown is final month of rolling 12 month period




“IToyota believes| people must
. feel psychologically and
physically safe ... they must
believe that any concerns
they have will be taken very

setiously”

CULTURE

THE HEART AND SOUL OF THE
TOYOTA
D WAY 4

JEEFREY K. LlIKER

MICHAEL HOSEU

AND THE CENTER FOR QUALITY PEOPLE AND ORGANIZATIONS



Two ways to achieve psychological safety and speed up work that support Toyota-style DX:
"How to speak"” and "How to proceed with work" that resonate with young people

g E § % 1:t Il:\ l‘ Shintaro Fujiwara [Author]
;!& $ = ﬁ, 3 A5/144 pages
E'B 2 g‘; T $ E g‘: Price: 1,980 yen (tax included)
$< B D B{J Ui ISBN978-4-8171-9789-4
e 2 D in stock
25 £ A& X
| L (e}
g 8 t é % Buy from Amazon > Purchase from Rakuten Books »
2131
o & .
E 9 .)_, [Major Contents]
= W *Read sample (click here)
A/ O
7 "ZENTech Morning Online" featured "Psychological safety that supports Toyota-style DX and two ways to
z speed up work."

The archive is available on the ZENTech YouTube channel.
https://www.youtube.com/watch?v=8sOnVu1sJul

Recommended by Ryosuke Ishii, author of "How to Create
Psychological Safety"!

It is extremely popular within the Toyota Group as well as in the
telecommunications and power sectors!
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Encouraging
Candor

Rewarding




Learning From Mistakes at Toyota

Isao David
Yoshino Meier
Japan Kentucky

1960s 1980s



Our Response to Mistakes...




Our Response to Mistakes...




istakes...
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Join at menticom | use code 6586 2251 M Mentimeter

What's the Most Likely Reaction to Mistakes in Your Workplace?

0 0 0

Punitive Nice Kind



“A problem-solving
culture is far more _
effective operationally '
than a finger-pointing

culture.”

Larry Culp, CEO of GE Aerospace
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Slides, Poll Results, and More:
https:/ /www.markgraban.com/KIN2025

® Email: Mark@KaiNexus.com

® Podcast: MistakesPodcast.com

® Book: MistakesBook.com/chapter



