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Our purpose is “Making Construction Better” and together
with the Hilti Foundation we are Building a Better Future.
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GLOBAL LOGISTICS ©

® 2200+ Team Members

® 6M+ Deliveries Per Year

© 90 Warehouses Globally

"l KaiNexicon From Vision to Reality: Transforming Lean

eeeeeeeeeeeeeeeeee



IN A TIME BEFORE KAINEXUS...

‘ Lack of Visibility = Missed Collaborations  Low Engagement
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SECURING THE CATALYST FOR CHANGE

MAKING
CONSTRUCTION

BETTER

Customer promise

Best partner for productivity,
safety, and sustainability

Our objective
Value creation through leadership, built on
diff iation and direct cu relationships
Customer benefits

Better applications | Better projects
Better processes | Better experiences

Our foundation
Passionate and inclusive global team

Caring and performance-oriented culture

GL2030

Our contribution to “Making Construction Better”
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Customer Operational
Experience Excellence

A bold ambition for Lean

01 We commit to developing and sustaining
a world-class Lean program.

02 Lean s the way we work.

03 Our Core Lean Systems add value and are
integrated in every part of the business.

04 Leanis the framework through which we
collaborate across the enterprise.

05

We take Lean beyond our own four walls.

OUR CORE LEAN SYSTEMS SUPPORT LEAD 2030

Customer benefits
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SHAPED BY OUR PEOPLE
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s SuperUsers "

olution  Comments

Sourtney Folkes ¢ February 25,2025

GiseynaPagan Cruz

1.Problem/Idea 2.Root Cause Analysis

th

luating the super users in KaiNexus

4.Implement/Sustain 3a. Countermeasures/solutions

(0) 3b. Countermeasures to be implemented

Submit the resolution
i Responsible Due date

PROBLEM SOLVING TEMPLATES SIMPLIFIED
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Trainer Board

Paintings v Items ¥  People ¥

fy role in the team

Upcoming Cohorts Active Cohorts

(19) IM - suoies07

¥ Allcertifications

Explorers

352

Master Problem Solvers

3

(1) Progress Certification
Dateof lastupdate  Title

December30.20.. | & Courtney Folkes Problem Solver

Reports  Administrator

Completed Cohorts

Total Trainee plans

mn

Problem Solvers

72

Lean Leaders

0

Future Qualifications Program

& Problem solver

Not Started

0

Ontrack Overdue

237 68

Kaizen Facilitator

12

Users without Lean Certification

238

Author Startdate  Duedate  Nested Elements Status

Courtney Folkes e

January 30, 2C February 2

Training Cohorts Trainee Plan Overview

Completed

466

% completion of the neste.

100%

(0)My Trainer Admin T:

Keyperson Author Date of astu Title Responsible i Elements Sta

STANDARDIZED TRAINING FLOW FOR LEAN
CERTIFICATION CLASSES
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[EIIGR] rovoos - foms « Pecolo - Repors Adminstotr

GL Performance Board

Ta: Explore 1b:A3PS Ic: Kaizen Facilitator 2a:MasterPS 1b: LeanLeaders LCS Trainers.

735 251 4 23 n

I - suoneso

Active Overdue Active Overdue Active Overdue Active
nz 49 479 440 222 98 33

Complete Not Started Complete Not Started Complete NotStarted Complete Not Started

1,089 383 1,956 813 242 212 165 27

I I

Initiatives Impacting CX ¥ Impact CYincl Co

Certifications

Savings

TotalTeamMembers TotalTeam Leaders
25,060,652 CHF 559

2,395

Active certified TM Active certified TL
667 141
Création de valeur
Kaizens

27

Team Members inProgress Team LeadersinProgress

469 93

Sustainability Commitment

Total GL population

2,954

#activities CO2tonnes reduced

47 481,591

Engaged employees andused kN

1221

Keyperson Responsible Location(s)  Latest comment
Person Badges © Networklocation i (3

BOARD VISIBILITY TO ALL IMPROVEMENT
WORK & IMPACT
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HNA - KAINEXUS TRAINING PLAN

Leaders/Super

HNA Operations Functions and Timeline st

O ER RN RN
|

KaiNexus Role

Solutions Materials

Leaders (7) teaders [} (6) leaders

Topics: Dates: 9710 Dales: 9/16
Kailexus platirm general overview
Creaton of Lean Iniatves (CPsAY o)
Enabling coninuous mprovement s & Prod Mod Transport
eche e O i
eview of ards / Reporing
il (14) eaders (4) eacers oo
Time = up to 25 HRS a3 Dates: 9/9 and g
A Ad d Canada Ops Solutions {§ Materials Transport
vance (3) users @ users | (6)users (4) users o
Topics: Users Dates: 817 and 8/16 Dates. 9/11 )| Dates: 9118 Dates: 9/30 | ostes veek 41
Kailexus plaform generaloverview
SrestonofLeannfaves P e T ~ Bl e
upporting and Enabling coninuous rod Mo Prod Mod =
Improvement Activities in KaiNexus Order Mgt. Lisa) |
User Management 3 (4) users
Review of Dashboards / Reporting ) users 12) users
Time =up to 2.5 HRS Dates: 8115 Dates: 9/9 Ostes- 102 |
ﬂ\/‘ Team Order Mgt.- (Ashley Leading)
& Members (57) v |
(Frontliners)
Topics: I
Platorn General Ovenew
Creatng Lean Initiatives (JDIs/ CIPS/A3s) '
Time = up fo 1 hr

DEPLOYING TECHNOLOGY
THROUGH OUR PEOPLE
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POWERFUL COMMUNICATIONS FUELING ADOPTION
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NEXT LEVEL LOGISTICS /=53 ‘eﬁ
WITH KAINEXUS
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INCREASE IN CAPTURED
IMPROVEMENTS

(89% | —

INCREASE IN LEAN
ENGAGEMENT

|| Sy g
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VALUE CREATION POST LAUNCH STRONG TEAM FEEDBACK!
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KEY TAKEAWAYS

Securing The Catalyst For
Change With Stakeholders

‘ Customizing & Deploying
Technology, With Our People

Powerful Communications N
Fueling Adoption
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