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"Every system is
perfectly designed
to produce the
results it does”
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MISSION:

What’s an Operating Model?

DSM, by developing high
performing people who are
empowered to make decisions.

plant in FY'19, by being brilliant
at the basics.

We aim to leverage process pillars to unlock goals and drive value through a
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My Operating Model

* Engineer (by education
only)

* Worked in
manufacturing my whole
career (Operations and
Continuous
Improvement)

* Principle based
philosophy
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SYSTEMS
COMPONENTS
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00 Daily MOS Meetings

Communication drumbeat on plant
floor to develop and execute 24-hour
action plan to win.

Defect Handling
(DH)

Identify, monitor, repair, and eliminate
equipment defects.

%/ Maintenance Planning and
o1l &l scheduling (MP&sS)

Develop the capacity to perform preventive
and corrective tasks planned in the
framework of the daily execution cycle.

|m Problem Solving
\/
)

Develop and train associates to analyze
failures, determine the root cause, and
eliminate recurring failures.

@A Deep Cleaning
A\
o

Thorough cleaning of Equipment to
restore to base condition.

Q Clean, Inspect,
¢ A.._,’ Lubricate (CIL)

Reduce unscheduled shutdowns by
maintaining the equipment in its
original state.

Centerline (CL)
Management

P
o

Eliminate/decrease the variability of
critical process parameters.

<~
il

Program Health Checks
& Coaching

Stand up systems and ownership
that will drive sustainability across
the core capabilities.
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Winland’s KaiNexus Journey

Summer
2024 -
Formalized

“Discovery”

Fall 2024 -
New
Acquisitions

Next:
Discovery
Dashboards &
Primary Metric
Trending

— — e —

—
——————

— — — —

Spring 2020 -
Pilot KaiNexus

Jan 2025 - API
Connection
established

—
e ——

Fall 2022 —Birth
of Winland

Fall 2020 - Roll
out to Org

w
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f».. KPI - Effective use of Key
/\ Performance Indicators

Transparency — seamless handling of
cascades and escalations

3 keys to WIN

= Discipline - adhering to a cadence of
accountability
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Discipline = Freedom

Winland Foods Boards v Items v People v Reports Admin Create

Cadences Of accounta bilit! > CMO View 2025 - Spence Richardson ((+a0a~ ] [ actions - ]

[ 4
' ST R AT E G I c Winland 2025 Projects Total Year Terrell - Total Year 2025 Projects Scott - Total Year 2025 Projects David - Total Year 2025 Projects
. . b A n n u a I D I S Cove ry Actuals Forecast AOP Actuals Forecast AOP Actuals Forecast AOP Actuals Forecast AOP

$1,265,477.64  $7,045,495.71  $6,281,775.71 $66,568.64 $448,291.71 $473,941.71 $818,146.00  $3,943,924.0C $3,143,057.00 $380,763.00 $2,653,280.0C $2,664,777.00

Search Q ﬁ_\ b g

8

| Annual budget setting

2025 Full Year Forecast

500,000+
e 450,000 -

| Quarterly CI Community Calls oo

200,000+

1 Monthly Review with CMO

Jan2025 Feb2025 Mar 2025 Apr2025 May 2025 Jun2025 1012025 Aug 2025 Sep2025 Oct 2025 Nov 2025 Dec2025
IVI t I R . . t h O D . t ®Actual @ Forecast @ Target
. || ontnly rheview Wi PS DIrectors
. 2025 Accumulative Year To Date s
TACTICAL

] Weekly Steering CSI Reviews o

3,500,000 A
3,000,000+
2,500,000
2,000,000+
1,500,000 +
1,000,000 4
500,000 -
0

[

Jan2025 Feb2025 Mar2025 Apr2025 May 2025 Jun2025 Jul2025 Aug 2025 Sep 2025 Oct2025 Nov 2025 Dec 2025

@ Actual @ Forecast @ Target

*Numbers for illustrative purposes only; not actual results*
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Discipline = Freedom

i Cadences of accountability
- STRATEGIC _ . ) L
‘ ~ U Annual Discovery T

FOODS

CSI Home Page

| Annual budget setting

Actual Forecast New Projects New % of Ann. Conv. Cost

| Quarterly CI Community Calls $895.8K $5.7M $3.4M 0.00%

- Montqu ReVieW With CMO Project Values by Month

@ Total Actual Value ® Total Forecast Value @ Total Target Value

. | Monthly Review with Ops Directors
- TACTICAL

] Weekly Steering CSI Reviews

2025-Feb 2025-Mar 2025-Apr 2025-May 2025-Jun 2025-Jul 2025-Aug 2025-Sep 2025-Oct 2025-Nov 2025-Dec

Friday, April 11, 2025

*Numbers for illustrative purposes only; not actual results*
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Discipline = Freedom

Improvement  Resolution Comments Tasks Timeline

O Reports ¥ Add = J ( Actions J Riiiriibs AN A
Y Line 6 Missing Cap Reduction { ) I © LmeéMlssmg Cap Reduction
#3231315 e
s o} PO}l b4
11 &« v © A ACTIVE v AN O] R |
| STRA | |
Improvement Resolution Comments Tasks Timeline . - ; ard ol ; ; E &2 -
'I::tal ﬂ‘
P . | Proi T kKO : ) g $353,169 3
lojectDatalls waieel Tmp Cvenien Resolution Local Finance ONLY e
14 $256,239
Improvement Description @ Monitoring In/Out of 1; ::ix
Reduce number of missing and misaligned caps. Focusing on capper changeover parts, alignment, and Actual 4 Phase Standard 3 $140,082
? $99,862
change over procedures.
9 & fiarm Impact(s) MUV
Value Proposition Annualized Sun Ml 3 579,334
c ~ f$31.462.00 overlr orted month(s). Schedule 4 $2,431,598
265,830 Sponsor 2 ver1reported mo 5). Schedule ‘
&) ScottVidell Hens ‘
Project Type Includedin AOP ! .
MFG Capital Project Owner Forecast V4 |
) MarciMitchum ‘
Team Lead - Impact(s) MUV
[ 4 ;
A Rich Massey Follower -
f$270.709.00 « re ported month(s). Schedule
TACTI‘ David Bingham s RN S i
ulation Basis: raw material loss reductior
Project Metrics { Follow ] Target V4
Primary Metric Baseline Target Impact(s) MUV
i_h‘ mary u /
DateS Total of $265.830.00 over 10 reported month(s). Schedule
Metric Updates " i ol
Date Actual Target Metric Status Created i '
Oct 04,2024

*Numbers for illustrative purposes only; not actual results*

KaiNexicon i i i | i W
.' ralineAlLe Integration of KaiNexus into a Manufacturing Operating Model WINLAND'

FOODS




