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[l Brief Introduction to AB Agri Ltd

AB Agri manufactures animal feed, nutrition- and
technology-based products and offers data services for the

agri-food industry.
Global Operation: £2b+ Revenue
+2500 employees

Operates 54 physical sites and
11 key 3rd party suppliers

across 12 countries
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. Two small case studies to share

Strategic Driven Programme

EMPOWERING OUR LEADERS FOR ORGANIZATIONAL EXCELLENCE

Improvement Driven Programme
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il Strategy Driven -

Background

* Strategy defined for Global Responsibility and turned into a Programme
* Programme goals reported at AB Agri level to senior stakeholders

* Delivery towards goals achieved through improvement activity within each Business
Unit

* Utilised KaiNexus to show Goal progress as well as Improvement activity as well as
light project governance
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. Strategy driven - Two typical models

Hoshin Kanri

HOSHIN PLANNING MATRIX (X-MATRIX)

Paot culturally divers 0 disrus
Increase customer engagement in product design

Reduce customer complaints.

Increase customer loyalty

Increase overall market share in SW territory
Increase number of new interactive packing customer accounts
Develop new distribution channels for new digital packaging

Mea
Goals @ Strateq Dashboard

©] | al

Performance hoice Progress

Top-Level Improvement
Priorities

fonger than s years 10 40%

packaging service

Annual Target to
Objectives Improve

3-5 Year
Breakthrough Objectives

new products with 3 vt

erformance Excellence in all 8 business units

ncrease the number of idess going into stage 2 {Feasibilty) by 0%

crease markat share in the SW region by 15%
ncrease customer second product conversions by 25%

ncrease active distribution channels by 6
Achieve 20% of incremental revenue growth from new customer accounts

Grow total revenue by $75 million
Reduce customer complaint calls by SO%
Reduce PO Team turnover by 25%

Fred Burtelson (Chief Innovation Officer)
Dave Nies (VP of Marketing)

Nancy Beckley (VP of Accounts)

Jim Gruber (VP of Quality)

Establish three suce
Mark Millr (

standards by the end of 2017 RESOURCES

Create an empowered culture of collaboration resulting in a 200% increase in
new products launched by the end of 2018

Achieve 0% market share of the new digital packaging service by the end of
2018

Primary Responsibilty

Secondary Responsibilty

Grow total revenue by $250 milion with an EBITDA of 18% by the end of 2019 2 Jack Speers (CEO)
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Jll Strategy (OGSM) - Responsibility Programme

AB Agri

Objective Making affordable, responsible food

Goals Annual Measures

% reduction tCO2e & tCO2e/tn

100% PEF for AB Agri manufactured
compound feed products in FY22/23

% completed to Level 2 for Cat 1 suppliers

Strategy milestones
o Bv 2030 evervthing we purchase will meet a defined AB Agri responsible sourcing standard, which will be industry leading % reduction target for ethical high risk
= suppliers
2 -§ % zero deforestation
2 3 >30% recycled plastic content in X% of AB
- Agri packaging

% reduction in finished product packaging!

Lead best practice for animal, health & welfare Strategy milestones
X AH& W red flags raised

% compliance declaration completed for
suppliers / research partners

Zero exceedances of 8-hour transportation
% reduction in in vivo triais

Animal Health &
Welfare

Engage the industry and government to influence positive change towards making affordable food responsible Involved in X activities
No of events/PR activities

Understand and respond to our customers' responsibility priorities Customer needs from strategies provided
Individual business response plan created

LRk

Fnahle our colleagues’ erowth hv sunnorting their ling around our ihility priorities % colleagues training to specialist level
% colleagues trained to AB Agri standard
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[ Responsibility Programme - OGSM - Cascade

AB Agri

Climate Strategy

Objective

affordable, r

becomes cascaded

Goals

Lead farming to net zero

+ Reduce our scope 1 & 2 emissions to net zero
Calculate AB Agri Scope 3 emissions and agree reduction

objective

Map product environmental footprints for every product sold by AB Agri
Future Nutrition; reducing the environmental impact of the feed we supply |
Develop new products and services to reduce emissions in Agri food products |

Responsible

i

Health &

Welfare

By 2030 everything we pui

Engage the industry and gover

Lead best practice for animal,

ill meet a defined AB Agri responsible sourc

Strategic Actions,
become Strategies
within Climate OGSM

Liat

i
!

Understand and respond to our customers' responsibility priorities

Enable our calleagues’ srowth by sunnorting their understanding araund our Re.
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Annual Measures

9% reduction tCO2e & tCO2e/tn
100% PEF for AB Agri manufactu
compound feed products in Y22,

AB Agri

Climate: Lead farming to net zero

Net Zero
Scope 1&2

Net Zero

§
E
g
H

Roadmap Actions

e/t prod by 2030

STRATEGIES

Reduce our scope 3 emissions by XX% by 2030

Annual Measures

% reduction tCO2e & tCO2e/tn
kwh/t

% completed to Level 2 for Cat 1 suppliers

~N

Map product environmental footprints for every product sold by AB Agri, contributing to Feed for the Future workstream

1003 PEF for AB Agri manufactured
compound feeds FY22/23

9% PEF for AB Agri remaining products
tCO2e reduction targets on products we sell

Develop new products and services to reduce emissions in Agri food products

% of actions achieved
% reduction in Category 1 RM’s/tonnes
produced

Enable our colleagues’ growth by supporting their understanding around our climate change priorities

% of colleagues trained to specialist level




. Responsibility Programme - KaiNexus Alignment

AB Agri

Objective Making affordable, responsible food KN #BAgritd

Lead farming to net zero

ltems v People v Reports Admin

Climate Responsible Sourcing Animal Health & Welfare

Current Year Current Year Current Year

eauction ... % Compound Feed ...

53% Reductionin hig..

By 2030 evervthing we purchase

029 08%

Responsible
Sourcing

2030 Overall Goals = 2025 Overall Goals i 2030 Overall Goals =

30% S1& S2 reducti... % Speciality Feed In.. 100% Soya Zero Def 100% Low ethicalris..

n% 0% 59% 26%
. ( ¢

BU Activity o BU Activity il BU Activity

08 -
06 -
04 -
02-
o -
02-
04-
06-
-08

Lead best practice for gpiga

Animal Health &

Engage the industry and government to influence positi

Understand and respond to our customers' responsibili

Fnahle our colleagues’ srowth hv sunnorting their unde
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. Responsibility Programme - KaiNexus Alignment

EASURE ABAgriLt Boards v ltems v People v Reports Admin
Objective Making affordable, responsible foou SURES become [ IEEIE : : fapette 4
our ANNUAL Goal - o
: esponsibilit oar
Goals - Annual Measures Charts in KN & L

% reduction tCO2e & tCO2e/tn
100% PEF for AB Agri manufactured o Climate Responsible Sourcing Animal Health & Welfare
9% completed to Level 2 for Cat 1 suppliers B

Strategy milestones 58% Soya Zero Defor 53% Reductionin hig

% reduction target for ethical high risk ‘ 69% ‘ 79% =
suppliers

% zero deforestation H H
>30% recycled plastic content in X% of AB Per Strategic pillar we

Pty can see volume of vork
% reduction in finished product packaging 5

per Business Unit

Responsible
Sourcing

30% S1& S2 reduct % ality FeedIn
c Strategy milestones contributing towards
-] - X AH&W red flags raised .
LRl 5 compliance dectaration completed for o 0% the pillar goals
= ; suppliers / research partners
1= Zero exceedances of 8-hour transportation

% reduction in in vivo trials

10

GOAL become our :
long term Goal Charts 4
in KN o

T

% colleagues training to specialist level
% colleagues trained to AB Agri standard
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[l Responsibility Programme - Board per nested OGSM

Yrites AR e

ResponsibilityBoard > Climate

AB Agri
Tuesday
09May2023

1:46PM
79%

Climate Strategic 2030 - Climate Goa
Pillars shown on KN o 51 ‘ B . s , Lz
Dashboard with

activities within the
. 0%
pillar shown 3

Objective Climate: Lead farming to net zero

Goals

Net Zero
Business

Scope1&2

Friday

Map product environmental footprints for every product sold by AB Agri,

Scope 1& 2 Emissions Reduction (4) Scope 3 emissions Reduction

Active

Product
Environmental
Footprint (PEF)

Develop new products and services to reduce emissions in Agri food produc

Managing Farm
Ecosystems
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[l Responsibility Programme - Board per nested OGSM

69%

During Programme
reviews with specific
BU we filter using

locations to show their
activity in the Global
Programme

(12) Scope 1& 2 Emissions Reduction

I “ .

(5) Managing Farm Ecosystems

& 2023 KAINEXICON

79%

We do not show all
child activity on 15t load

of Board, we drill down
as required

(4) Scope 3 emissions Reduction

Workstream leads can
see feed of activity

without the need to go
into each item

(21) Product Environmental Footprints

Frida

(21) Produ




L]
. Responsibility Programme - Supporting Boards

sibilityBoard > Responsibility Projects Pipeline m [ +Add~ Actions ¥

Pijgliigame
Bopespaineant
Vapagbrerats

Effort)
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[ Strategic Driven Summary

* Ensures consistent alignment back to OGSM that were approved by:

* AB Agri Leadership Teams

e Business Unit Leadership Teams
* Provides visibility of all activity and their impact towards the strategy and goals
* Fit for purpose light project governance

» Repeatable approach for other key strategic programmes
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] Improvement Driven - Lean Management System

Background

* One of our Business Units partnered with external Lean performance management
system provider

* The provider did not have a digitalized management system
* BU already used KaiNexus for most Continuous Improvement activity.

* We restructured KaiNexus boards and projects to align to the external Programme
structure
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] Improvement Driven - Lean Management System

(3 Everyday Excellence. #v

Portfolio  Resolution Comments Notes Updates Projects  Timeline o Other

Details of Portfolio

(8) Projects

[ (S — il e}
-
@
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* Created a “Portfolio” project — A “bucket”
to contain the workstreams

* Created nested projects within the
portfolio

* Moved all existing activity under the
relevant pillar

* All new activity nested under relevant pillar
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] Improvement Driven - Lean Management System
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] Improvement Driven - Lean Management System

Default

Originating

Responsible

Sep2022 Oct2022 Nov2022 Dec2022

Jan2023 Feb2023 Mar2023 Apr2023

May2023 Jun2023 Jul2023 Aug2023
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] Improvement Driven - Lean Management System
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] Improvement Driven - Lean Management System

KPI - Fl Financials Totals

E

Site Financial Performance FY23
Location Type
Forecast
Actual
Forecast
Actua
Forecast
Actual

Forecast Total
Actual Total
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] Improvement Driven - Lean Management System

Impact By Project

ID tem Template Oct 2022 Nov 2022 Dec2022  Jan2023 Feb2023 Mar2023

1885950 Opportunity STP
)

2060059

1996096

Actual

Operational Forecast
Improvement

Actual
2001803 Forecast

Actual
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] Improvement Driven - Lean Management System

Ensures consistent alignment back to external providers Programme

Internal stakeholder management — Visuals to suit different leaders

Provides visibility of all activity and their impact towards the loss opportunities

Fit for purpose light project governance
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Repeatable approach for other lean management systems




il Thank you for listening..

Q&A
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