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Brief Introduction to AB Agri Ltd

AB Agri manufactures animal feed, nutrition- and 

technology-based products and offers data services for the 

agri-food industry.

Global Operation: £2b+ Revenue

+2500 employees

Operates 54 physical sites and 

11 key 3rd party suppliers 

across 12 countries
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Two small case studies to share

Strategic Driven Programme Improvement Driven Programme

EMPOWERING OUR LEADERS FOR ORGANIZATIONAL EXCELLENCE
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Strategy Driven -

Background

• Strategy defined for Global Responsibility and turned into a Programme

• Programme goals reported at AB Agri level to senior stakeholders

• Delivery towards goals achieved through improvement activity within each Business 
Unit

• Utilised KaiNexus to show Goal progress as well as Improvement activity as well as 
light project governance



5

Strategy driven – Two typical models

Hoshin Kanri OGSM
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Strategy (OGSM) – Responsibility Programme
OBJECTIVE

GOALS

STRATEGIES

MEASURES
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Responsibility Programme – OGSM - Cascade
Climate Strategy 

becomes cascaded 
objective

Strategic Actions, 
become Strategies 

within Climate OGSM

OBJECTIVE

GOALS

STRATEGIES

MEASURES
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Responsibility Programme – KaiNexus Alignment 



9

GOALS become our 
long term Goal Charts 

in KN

MEASURES become 
our ANNUAL Goal 

Charts in KN

Per Strategic pillar we 
can see volume of work 

per Business Unit 
contributing towards 

the pillar goals

Responsibility Programme – KaiNexus Alignment 
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Climate Strategic 
Pillars shown on KN 

Dashboard with 
activities within the 

pillar shown

Responsibility Programme – Board per nested OGSM
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Workstream leads can 
see feed of activity 

without the need to go 
into each item

During Programme 
reviews with specific  

BU we filter using 
locations to show their 

activity in the Global 
Programme

We do not show all 
child activity on 1st load 
of Board, we drill down 

as required

Responsibility Programme – Board per nested OGSM
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Responsibility Programme – Supporting Boards

Pipeline 
Approval 
Management

Priority 
Management 
(Impact versus 
Effort)

Programme 
Governance
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Strategic Driven Summary

• Ensures consistent alignment back to OGSM that were approved by:

• AB Agri Leadership Teams

• Business Unit Leadership Teams

• Provides visibility of all activity and their impact towards the strategy and goals

• Fit for purpose light project governance

• Repeatable approach for other key strategic programmes
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Improvement  Driven – Lean Management System

Background

• One of our Business Units partnered with external Lean performance management 
system provider

• The provider did not have a digitalized management system

• BU already used KaiNexus for most Continuous Improvement activity.

• We restructured KaiNexus boards and projects to align to the external Programme 
structure
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• Created a “Portfolio” project – A “bucket” 
to contain the workstreams

• Created nested projects within the 

portfolio

• Moved all existing activity under the 
relevant pillar

• All new activity nested under relevant pillar

Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System
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Improvement  Driven – Lean Management System

• Ensures consistent alignment back to external providers Programme

• Internal stakeholder management – Visuals to suit different leaders

• Provides visibility of all activity and their impact towards the loss opportunities

• Fit for purpose light project governance

• Repeatable approach for other lean management systems
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Thank you for listening…

Q & A


