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.
. Habit Loops

“This level is concerned with changing your beliefs: your worldview, your
self-image, your judgements about yourself and others. — Outcomes are what you
get, processes are what you do, Identity is about what you believe. — Many people
begin the process of changing their habits by focusing on what they want to
achieve. This leads us to outcome-based habits. The alternative is to build

identity-based habits. With this approach, we start by focusing on who we wish to
become.”

- Atomic Habits — James Clear
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B The WHY LM b

@
‘f‘ ACCOUNTABILITY

Take ownership of my actions and
their outcomes

- GONTINUOUS
.~ IMPROVEMENT

Embrace the necessity for change anc
commitment te continual growth anc
progress

Encourage and support a
, safe, and engaged
nment
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. Team Leader Board

Updated: Oct 21,2022 -

le: Darrin Fry v

FIMPROVE Boards v Items v People v Reports Admin a n R @
Team Leader Board
8
8 = Badges © Person
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(192) My Team's Tasks
(0)Active (0) Overdue (0) Resolution Submitted (190) Complete
:=[Justification] Ideas Submitted for Project Noresults matched your filters. No results mat ters.
Request May 2023
Status: Planned
pr25,2023
ColinHarris -
(166) My Team's Ideas
(0) Overdue (O) Resolution Submitted (147) Complete
[3Brine Tank Measurement SystemUpgrade = | © Rockwater Midland Facility Upgrades * | QHose5s-Tyler & esults matched your fiters No resuits matched your fiters. QRetun 4Penske Tractors - Tyler £
Status: New tatus: Complete
tones: OGate 1 (in ) -
d: Oct20,2022

» 1-500f147
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My Board

QHROYDHHOOC

() My To-Do Items

:=Schedule Implementation
May 01,2023 L

B
.
o

Responsible: Nicole Campbell

Status: Planned  Cr ated: May 01,2023

LEAN Waste - Waiting

The 8 Waste:
of Lean

Over
Processing

Watchon 3 Youlube

(118)Ideas & Projects I'm Working On

(4)Overdue (2) Resolution Submitted

QSpray paint for hoses and for pumps QNewyardmule QBumperpads QSamplestation

Qimprove air compressorexhaust ducting

Status: Resolution Submitted

Status: Active Status: Overdue

Status: New Status: Planned
Due Due: May 12,2023 Due
La: d: Feb15,2023 LastUpdated: Apr19,2023 LastUpdated: Mar 06,2023

Responsible: TJ Richeson esponsible: Lance Adams

Responsible: Ricardo Guerra

(3)Myldeas & Projects

No

(0) Active (0) Overdue (O) Resolution Submitted

No results matched your filt

3Sodium Amps Dry Blending System No results matched your filters
Status: Planned
M nes: OGat
Start Nov 09

No results matched yourfiters

matched your fiiters

e1(Initiating)

fIMPROVE Boards + hems v People v Reports Admin e al m P .
My Board Actions =
(1)MyBadges Awardco =

24 REDEEMMY POINTS!

\J
‘/. The 8 Wastes of Lean: Over Processing (Extra Proc..  #*
Share

|

R @

LT

>

A

(59) Complete

QMidland Inventory Locations =
Status: Complet
Compl Juné,

« [ 1] » 1-500f59

(2) Complete

©QDryonthe flyNaAmps =
Status: Complete

Complete: Nov14,2022

Lpst Updated: Nov23 202
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. Awardco & Custom Badges

HOME FEED RECOGNZE  SPENDPOINTS
Good Afternoon, Danelle
u have 0 Poins fo sper
Our Company

Got an improvement idea in
mind?

Click Here to s

B

,,%}

Facilitator Level 1
Led and completedi
(Responsible)
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PROVE

Who do you want to recognize?

Popular Choices View All ltems.

Ld
AY
> '
¢
,
Apple AirPods Pro (2nd
Visa® Prepaid Card USD Generation) Wireless Earbuds... Best Buy®
5 Points 254 Points 5 Points

Lean Thinker Level1
Submissionof 1LEAN Idea
{eliminate one of the 8w

idea

HOME FEED  RECOGNIZ

Popular Choices

SPEND POINTS,

Ay

Al Virtual Prepaid Cards

Amazon

Task Master Level 2
Complete 5 Tasks

€Giff Cards

BEST
BUY

Amazon

Hofels

Tickets

eGift Cards

’ @\\\a/w,,ﬁ

Wonts's Fonswost Ourrirran

Innovator Level 2
Authoroflldeaimplemented

ADMIN




ea Template - Mobile Users

3:04 WiLTER 3:04 aliLTE® 3:04 wILTE®
< search < Search < Search
Create ldea What type of ideais this? What waste is this idea targeting?:
Tile Start typing to search - Start typing to search -
Safety Improvement Environment Safety
Describe Yourldea:
Improve a Process 5S Housekeeping
Eliminate Waste Waiting
Poor Quality
What type of ideais this?:
Required - Misused Human Resources
Inventory
What waste is this idea targeting?:
Optional v Transportation
Motion

Extra Processing

Overproduction

Cancel Done Cancel Done
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. Gemba
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GEMBA WALK

¢4, SELECT
¥ CHEMISTRY
Team Member Name: Walk Date:
Team Leader Name: Lean Coach Name:
Work Area: Type of Observation:
| Team Leader, what do you hope to learn from this Gemba? |
| Team Member Observation Questions |

How are you/everyone?

What task are you doing now?

Is there a standard process for completing this task?

What potential waste do you se/experience when completing this task?
Are you encountering problems while completing this task? if yes, explain.
What do you think is causing this problem/roadblock?

How would you find the root cause of this problem/roadblock?

How can you fix this problem/roadblock?

Do you know where you can submit your ideas?

Who is your go to person when you need help resolving issues you run into?

Idea Submissions Recorded Below

Summary Report (Team Discussion with leader, member(s)

What went well?
What did not?
How can we improve what didn’t go well?

What was learned?




. Book Club Board

fIMPROVE Boards ~

ltems v People v Reports Admin Create Search Q | O] @ -
Book Club
Inspire to Lead | BookTitle Book Content |
\" TRANSPARENT COMMUNICATION | STEVE HARVE... lad =
- Share

s,
C 3

S Rt
N

e Minute With Maxwell: You're

5

TRANS.
COMMUNIC

Watchon @3 Youlube

Not Talking, But You'...
\ Shar

UNDENIABLE
LAWS OF
COMMUNICATION

Watchon @3 Youlube

APPLY THEM

A ollaboration
> d:May 05 Aut
) (10) Book Club Participants
Do you believe you have value? stName
Author: Nicole Campbell

What thre

Colin Harris s thor: Nicole Campbel

Habits - How to Go from Being Merely Good to Being Truly Great
Davida owery te Comy A 23 LastUpdate Author: Ni mpbe!
Maria Nunez

< 2023 KAINEXICON




ean Basics Board

fIMPROVE Boards v ltems v People v

LeanBasics

What are the 8 wastes?

55 s a five-step organization technique to create and maintain an intuitive workspace. TH E 8 W ASTES
‘,, @ @ Derects (OVERPRODUCTION Warming NON-UTILIZED POTENTIAL
Sort Set In Order Shine Standardize  Sustain O Q O G
"

Whatis 5s?

Keep only Arrange items Clean the work Set standards Maintain — e w
necessary items to promote areasoitis fora consistenth and review srap & ncorec nformaton  neededor before s needed et stp i th process & knowiedge o ther ol
inthe workplace.  effidentworkflow.  neatandtidy.  organized workplace.  standards. & pbe
& TRANSPORT InvenToRY Morion EXTRA PROCESSING -
. S 2l il s
‘ »

TOSST Pary ve can fixWastes inapo.c,
Stare
" Value-Added Work
aproduct - o
pros . e
tegal o mandated by

* Any activity it skipped would affect Customer

product orservice. Inventories, etc.
« Bxamples: « Bxamples - Examples
ssembly Reguiatory Reporting DOWNTIME (5-wastes)
~ Machining ~ Customer required testing or Inspection | External Inspection
~ Painting 3 e/ orspec
- Wolding. .. Viscosity, pH, Temperature, etc nancontormance. -
»

Value Added Video

d

Share

jPTOast Parts jillilve can fix wastes inapro.«

What is value?
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