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About Brent Loescher

• 25+ years improving operations

• Worked for Toyota Motor Sales

• Responsible for learning & development 
and C.I. for a startup landscape 
maintenance & construction company

• Served 21 years in U.S. Army & 
Army Reserve

• BA, Business Management, 
Mercyhurst University



CREATING

LEADER STANDARD WORK 

ACROSS A DISTRIBUTED 

BUSINESS MODEL

Stanley Ranch, Napa CA
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LEADER STANDARD WORK BASICS

ORGANIZATION OVERVIEW

LSW APPROACH AT SPERBER

LESSONS LEARNED



LSW BACKGROUND

SHAPED BY:

• TRAINING

• PRACTICE

• EXPERIENCE



LEADER STANDARD WORK (LSW) BASICS







ORGANIZATION OVERVIEW

o Create and Maintain Beautiful Landscapes

o 5 years old

o Top 10 largest landscape companies in the US

o Locations in 11 states

o 30+ Branches (P&L level business)

Mauna Lani, Waimea HI 



BRANCH LEADERSHIP

BRANCH MANAGER (P&L OWNER)

SALES LEADER

ADMINISTRATIVE LEADER

CLIENT-FACING LEADERS

PRODUCTION-FACING LEADERS

FIELD TEAM LEADERS



LSW APPROACH – YEAR 1

PRIMARY
RESPONSIBILITIES

PRIMARY
ACTIVITIES



CULTURE FOCUS

o SAFETY
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o COMMON ROLES

o LANGUAGE & 

PLAYBOOKS



PROCESS & 
PERFORMANCE

o P&L TRAINING

o P&L OWNERSHIP

o DAILY / WEEKLY 

REPORTING



Field Team Huddle L1 Huddle L2 Huddle

ACTIVELY MANAGING DAILY WORK - HUDDLES

o PILOTED IN 2 LOCATIONS

o ADOPTED BY A 3RD

o FURTHER 2025 ROLEOUT

CASCADING HUDDLES



GO & SEE

o Observation Focus: Safety / Quality / Forms of Waste

o Observation Goal: See Opportunities & Improve Work

o Observation Locations: Yards, Trucks / Trailers, Job Sites



DEVELOPING & MANAGING RELATIONSHIPS

Client Facing Leader
Time Blocking



LESSONS LEARNED

THE LEADER
IS THE 
CULTURE CREATOR

RIGHT CONDITIONS MUST 
BE IN PLACE FOR 
INTRODUCTION

I NEED
MORE FOCUS

REPETITIONS
ARE NECESSARY TO
BUILD NEW BEHAVIORS

TEAMS
RESPOND FASTER THAN 
LEADERS

PATIENCE & HUMILITY IS KEY 
– FALL BACK WILL OCCUR



Special Offer!

Save 20% using code KNTKMG20

Through Dec. 10 at www.tkmgacademy.com

• individual courses
• annual subscriptions to full 

library
• coaching
• prepaid licenses



Register or get notified of future webinars: www.KaiNexus.com/webinars

NEXT WEBINAR:
Jarvis Gray
Author of Mastering 

Healthcare Excellence

Dec. 10 at 1 pm ET



blog.kainexus.com



The KaiNexus Podcast

• www.KaiNexus.com/podcasts

• Subscribe via:
• Apple Podcasts

• Google Podcasts

• Overcast

• Spotify

• Other apps & services

http://www.kainexus.com/podcasts


Your Feedback Matters!



Q&A
• Web:

• www.kainexus.com

• blog.kainexus.com

– Webinars on Demand:
• www.kainexus.com/webinars

• Social Media:
• www.linkedin.com/company/kainexus

• www.facebook.com/kainexus
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