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KaiNexus.com

Optimize Your :
Improvement
Work.

KaiNexus is the solution for your Lean and

Improvement work where teams can capture,
implement, measure, and share in one system that

does it all.

@ Watch Demo Get Started




About Scott Gauvin

* CEO of Macresco Consulting
* Co-founder of the Respect for People Roadmap
* 30 years of experience in operations

* Contributing author to Leading With Compassion:
Cultivating Connection from the Inside Out,
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Today’s Focus:

How culture makes or breaks Lean
success

The workplace dynamics that shape
outcomes

Operationalizing Respect for
People

Its profound impact on
performance when it’s rolled out
systematically, and at scale



Why does lean fail?






Strengthening Culture for Sustainable Performance

How culture makes or
breaks Lean success
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Leanisa | Powered by
System IMPROVEMENT



we build cars.”

Fujio Cho
Former CEO & Chairman
Toyota Motor Corporation




WHAT %

of Lean transformations fail?



’
Why Lean Fails: Cultur® =

* Lack of leadership commitment or unders
* Resistance to change |
* Focus on tools over mindset and behivi
* Insufficient employee engagement

* Failure to align Lean efforts with strategygh’& purpos;e y

* No plan for sustaining gains or continu&('provement



Strengthening Culture for Sustainable Performance

The workplace dynamics that
shape outcomes



Why we don’t
practice respect for
people:

Wi/ * Don’t know how to

‘\ " ‘ operationalize it or scale it
« Confuse being respectful with
~ the organizational practice of

Respect for People

Culture feels fuzzy, too
time consuming

|

Think culture is HR’s job



"Every system is perfectly
designed to get the results it
gets.”

— W. Edwards Deming










Individual

behavior




Strengthening Culture for Sustainable Performance

Operationalizing Respect for
People
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PRINCIPLES

THE

Respect for
People wimoser

See Behaviors More
Objectively

Improving the way the
organization works as a
collective by improving the way
coworkers think and interact as
individuals.




2
S
O
g
o
()
o
=
o
Y
i
<
o

Engage with
Compassion

THE

Respect for
People

MINDSET



Solvmg the rlght proble




ENGAGE WITH

COMPASSION
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THE

Respect for
People

MINDSET



Treat People Like They

Matter

THE

Respect for
People
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TREAT PEOPLE
LIKE THEY MATTER

THE

Respect for
People
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Partner for Mutual
Benefit

Snow Your Carqg

eoea\( with Ca"do,

THE

Respect for
People wvmoser -




Partner for Mutual

Benefit
* Work your way
¢ \\‘\ to innovation
Move from  _~ m\ -:
conflict to b V4 ‘% &
. \
collaboration A
‘ ?
\



Strengthening Culture for Sustainable Performance

What happens when you

start with people instead of
tools



THE SITUATION

What looked like productivity
problems were actually,
collaboration problems.

e Silos

* Increasing Escalations
 Firefighting

Lean didn’t stick




THE REVELATION

e Culture was the
bottleneck

THE BOLD MOVE
e Start with culture

 Enlist everyone in the
Roadmap—from the C-
suite to the shop floor.

"We’d never started with
culture before - never
proactively tried to
change how people
interact.

We had always started
with tools,”

-COO0



THE SHIFT

From Individuals on their own to
Collective Impact

* Employees considering upstream and
downstream implications of their
work

Better communication at
work — and at home.

* From “problematic” employees to
proactive contributors.




THE TRANSFORMATION:

 Employee lead daily stand-ups

* Improved efficiency

e Culture of Cl is emerging
organically.

+ 2 3 % * They haven’t even

implemented the Cl tools yet.
output
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THE

Respect for
People ROADMAP

WEBSITE ROADMAP DEMO CONTACT US

www.respectforpeopleroadmap.com support@respectforpeopleroadmap.com
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KaiNexus

Why KaiNexus? Solutions Features

Resources Pricing

Get Started

6 Solutions for Overcoming
Improvement Challenges

For organizations of all types, continuous
improvement is vital for building a culture
of innovation, remaining competitive,
ensuring...

WHERE 7
DO |
STAR

What Is Continuous
Improvement? Everything You
Need to Know to Improve Your
Workplace

Continuous improvement is not a one-time
project or initiative; it is an ongoing
continuous improvement mindset and
culture that should be...

Understanding the Importance
of Lean Business Process
Management Software

Kainexus Logo

Companies constantly seek ways to
improve process efficiency and reduce
waste in today's rapidly changing business
landscape. One approach...




The KaiNexus Podcast

e www.KaiNexus.com/podcasts

TUE - 7M

Ka i N ex us [Pr.eview] Deepen Your Lean Leadership Skills with Brain o .
* Subscribe via:

Improvement APR 4
and More! [Webinar] How to Create a Continuous Improvement
Culture by Closing the GAPS
de — Apple Podcasts
' [Preview] How to Create a Continuous Improvement
' : Culture by Closing the GAPS - Katie Anderson O t
MAR 23 . 59M Ve rcas
: 2 [Webinar] How To Design Organizational Habits That
KaiNexus: Continuous... voo Propagate a Culture of Continuous Improvement .
— Stitcher

nent Podcast feature more (Preview] How To Design Organizational Habits That

— Other apps & services


http://www.kainexus.com/podcasts
http://www.kainexus.com/podcasts

Q & A KaiNexus
- Web: | @,.

e www.kainexus.com Xy
Host: Mark Graban

e Dblog.kainexus.com
Senior Advisor, KaiNexus
* Www.madacreso.com Mark@KaiNexus.com

e www.respectforpeopleroadmap.com

— Webinars on Demand:
 www.kainexus.com/webinars

- Social Media:

e www.linkedin.com/company/kainexus
« www.facebook.com/kainexus

Guest: Scott Gauvin
CEO of Macresco Consulting
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