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About Sandro Casagrande

* 30 years of hands-on experience in Lean
methodologies

* Diverse roles in R&D and purchasing

* First Italian to achieve EMS Master Gear

_evel certification at Electrolux

* Co-led EMS implementation in new
acquisition plants in Egypt

* Co-leading the global EMS digitalization

* Coordinates EMS activities across all
business areas
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“Unlock the Power of Leadership: The EMS Way”

Sandro Casagrande

Electrolux
Group
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* Origins
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"A common purpose with an even stronger.impact on ]
sustainable lifetime consumer experiences =

Act Create better Always
sustainably experiences improve

Our culture and purpose empower
our employees to make a difference

Electrolux Group Presentation 2025



Electrolux Group is a leading global appliance company that
has shaped living for the better for more than 100 years. We
reinvent taste, care and wellbeing experiences for millions of
people, always striving to be at the forefront of sustainability in
society through our solutions and operations Our main
strategic drivers are to act sustainably, create better
experiences and always improve!

136

billion SEK in sales

41,000

employees f
| 4 9w

120

markets reached




Consumer experience innovation in three focus areas

[{JElectrolux ~ AEG ~ FRIGIDAIRE

© Electrolux All Rights Reserved.




Electrolux Group sites

around the world

Factories

Offices

Design
Centers

R&D
Centers

Electrolux Group Presentation 2025




EMS Intro




Electrolux Manufacturing System

* Global program to achieve operational
and cultural excellence.

* ‘How we do things” within Electrolux
operations.

e Based on external and internal best
practice principles and tools to leverage
the talent of the whole team.

e Our way to excellence!

Electrolux Manufacturing System



EMS

Strive For

Vision Zero Losses

Zero Safety Zero Quality ‘ Zero Cost Zero
Incidents Defects WERTS Misdeliveries

Goals — S

All People Engaged

é 000 ,
Activitl ) o &% o

Manufacturing ‘ Material Handling ‘ Strategy Deployment,

S Processes and Logistics Processes Leadership & Engagement
:{0¢ Conditions

a5y Set the foundation

Electrolux
Group




Methodologies Map

Diagnostic Mapping Operational Excelle

e Value Stream Mapping ¢ Site Certific
Process Improvement * Process Mapping e Performanc

[]

VARI / MH VARI

Changeover Process / SMED People Development & Involvement
Material Handling Process improv.

Planning for Efficiency

Structured Improvement

Benefits & Savings

IVITIES

Quality

Act

Quality Gate

S Strive for

8D
FMEA

Capable Processes \‘ Ze ro
Vianufacturing & Logistic Losses

Processes

the Foundatio®

@} Conditions

Electrolux
Group
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EMS Principles:

Guiding our way to excellence




EMS Way Origins




Sustainability of Continuous Improvement

Improvement

CARDIFF

UNIVERSITY

Classification

Improvement
in workshop7

Maintain new Close out Continuous
procedure” technical issues? Improvement7

Time

ears

Class A

Class B

Class C

Class D

Class E

s/



. ears
Our Lean Journey Implementation o Xyear

EMS
Reegneeng sty | sty |

:I ; . Class A
; o bioeE STl
: = x
(] -—
5 Electrol
g— ) ectroiux . Daily continuous
= improvements | .
: : improvement
Masterclasses ,  events
Event based
improvement
: . : Time
eExternal experts eExternal experts i *Change Agents . eTeam Leader
eInternal experts | eChange Agents i eTeam Leader | ¢“Shop floor”
*EMS Coordinator : *EMS Coordinator i *“Shop floor”
eChange Agents ! *“Shop floor” :

© Electrolux All Rights Reserved.



The journey to sustainable continuous improvement
Site Certification

3.Sustainable Continuous

Improvement
Beyond the current state

G 1.Control
Identify & Control Variation o’—|—|_
.

2.Standardization
Process Requirements / Maintain
the standard

Change in Performance

Time

AAAAAAAAAAA

© Electrolux All Rights Reserved.



ANNIVERSARY

2014 : Key reflection moment E(M/grem

as launched in 2005
EMS

nd quickly spread across all plants

0000
000000

* Implementation approach was exactly the same everywhere,
with same organization, same training, same tools.

e After 9 years results were very different :
only 3 sites reaching Gold and 1 Platinum

) I S B T

What was making the difference in successful sites ?

© Electrolux All Rights Reserved.



What makes the real difference is Leadership

the way Leaders interact with their teams!

Building Organizational Habits

© Electrolux All Rights Reserved.



ears

Science of habit building

THE POWER OF

* Many barriers to organic continuous improvement. ffoufirje H A B | T

#! GN l!nl

* Pursuit of continuous improvement should be through
organizational habit building.

* For new habits to form, a habit building loop of cue,
routine and reward needs to be in place.

Charles Duhigg

How to effectively engage in a systematic way

m?wmmm Lean Enterprise Insttte

* on Daily C.ontinuous Improvement [}}i}‘%

* |n a sustainable way?

* Leaders and Teams

Neuroplasticity

MANAGING PEOPLE FOR
IMPROVEMENT, ADAPTIVENESS,
AND SUPERIOR RESULTS

* WE NEED KATA!

Q

Bestselling coauthor of Leaming to See

© Electrolux All Rights Reserved.



EMS Way Model




EMS Way: Our Leadership Management System

Routine & Structure

Quality of activity

AAAAAAAAAAA

© Electrolux All Rights Reserved.



EMS Way : Leadership
Processes




: _—Xears
Link to Strategy model EMS

Conditions

) Eectrotux
Group

Conditions

Current
&Target
Conditions

Conditions
.. Activities

Conditions

Strategy

E] Hoshin Process

[{) Gectrotux
Group
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Key role of Coaching

Conditions

Current
&Target
Conditions

Activities

Strategy
Hoshin Process

© Electrolux All Rights Reserved.



: XJears
Strategy coaching @

BPD : Plan generation BPD review
e Engaging team in building the plan to reinforce
goal alignment and committment, people * right process will deliver right results.
development * Focus on methods on top of KPI

Is our plan still the best possible one?

Coach is challenging the plan:
* isthisthe best one ?
 are we able to execute it ?
e do we have right skills ?

Q

Leader is a coach:
* reflect on way team is working, and learning
from failures.

© Electrolux All Rights Reserved.



Conditions coaching

Visual Factory for Leaders

Good application of Visual Factory
* reqguires no interpretation

e provokes the correct reaction!

Routine

S e N

Cue @ - ﬁid& Reward

Put yourself in the shoes of your team leader.

What do | need to know that
| don’t know currently, in

Xyears

Leader Check process

* Every management audit is an

opportunity and investment:

* transfer energy and encourage to

generate improvement.

Also opportunity for coaching and giving
proper feedback (4:1), way to motivate
people




Activities coaching ‘EMs)

Get the Direction

Understand the Grasp the Establish the Iterate
Direction Current Next Target Toward

Condition Target
Condition

Condition

Learner

Conduct Experiments to
Get There

Coaching

Cycles Coaching Kata

Coach

Coaching must become a habit |



Leader Standard Work @

LSW: glue to make all these leadership processes together, consistent, sustainable.

Description &
Evaluation

Is it happening?

Personal
Metrics &
Evaluation

Blank Section

on Back for
otes / misses

Is the correct
behavior
modelled?

L Are the results
satisfactory?

A

Critical review:
reflect and improve




EMS Way :
Leadership Behaviour




Behavior #1: Goal Alighment

* Clear, shared goals.
* Sense of urgency and focus.
* Well defined expectations for:

e process-based target conditions
* intermediate steps and results

Q

© Electrolux All Rights Reserved.



: Xyears
Behavior #2: Process & Results EMS

* The right process will produce the right results.
* Go & see the actual process.

 Observe and discuss facts.

© Electrolux All Rights Reserved.



Behavior #3: Commitment to Standards

 Standards are the basis of
continuous improvement

* Encourage creation and
revision of standards

* Ensure compliance to standards.

© Electrolux All Rights Reserved.



Behavior #4: Question & Challenge

e Challenge the process and thinking.

* Increase knowledge in the basic principles
of the work

* Ask Why?

 Seek perfection.

© Electrolux All Rights Reserved.



Behavior #5:
Coach & Engage teams in quick PDCA learning

* Encourage initiative and learning through rapid PDCA
experiments

* Ask questions — don’t give solutions.
* Actively listen.

* Create environment for learning.
* Build energy: ‘lets do it now’.

* Using heads not wallets.

© Electrolux All Rights Reserved.



Behavior #5:
Coach & Engage teams in quick PDCA learning

Q

accepting responsibility for the learner’s success, but

not directing the content of the learner’s actions

guiding from behind, empowering the learner to experiment
teaching people to think and see opportunities

focus on learnings and development

“Kata isn’t a problem-solving method — it’s a skill-development method.” (Mike Rother)

Az

/'d’@ Learner

© Electrolux All Rights Reserved.



Behavior #6: Support & Recognition

* Help teams succeed by supporting them to develop and own the
improvement process

* Acting with patience, calmness, humility and objectivity .
* Removing barriers.
* Provide regular, constructive feedback.

* Celebrate success.

© Electrolux All Rights Reserved.



Power of feedback on shaping behaviours

I J (Positive IMPACT Negative

' (mmedlate TIMING Future

(Certain CERTAINTY Uncertain

Aubrey Daniels: "Habitual
change is driven by
consequences’

Q

Most powerful

“want to...”

“have to..”

Least powerful

* Immediate, Certain
consequences are the key for
high performance.

e Want to...have to...discretionary
effort.

* Research indicates a 4:1
reinforcement ratio should be
used to shape the desired
behavior so that it becomes
consistent.



Behavioral Change begins with Leaders

* Behavior at all levels is directly influenced by leadership through
expectations and rewards.

* Every day, we set standards, communicate, measure, and create
consequences for people which drives workplace
culture and performance.

* Most of how your plant feels comes from you and the people
around you.

AAAAAAAAAAA
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) ) ) EMS
What makes the difference are routines and behaviour: \/

the way Leaders interact with their teams!

Leader Leader behaviour Team Cultural &
: Operational
as a Coach and Routine Routine Excellence

e o 0 o
m
|




How to develop Leaders?




Experiential Training approach

70/20/10 Learning

B Formal Courses

M Coaching Peer
to Peer

M On The Job

Able to teach

F

AbIe to

0

Aware of it

© Electrolux All Rights Reserved.



EMS Way Leadership Academy: Overview A

Day 1 Day 2 Day 3 Day 4

Target
Condition &
Current PDCA
Condition

Target
Condition &

= 8 Leadership Processes modules plus Intro

— \\

)

L

- ) ( 2o
N AN N
TR N\
(( e " Bms 2 ) )

= Each module consists of 1 hour of explanation + 1-3
hours practical exercise + 1 hour peer-to-peer review &
comments

= |Leaders are practicing leadership processes and
behaviour helping to improve process in one shopfloor
area, with scope defined by the hosting plant

Leadership Learning Outcomes

* Increase leadership understanding of process excellence
from a cultural perspective.

* Experiment leadership routines and behaviors to support
process excellence.

* Experiment Improvement Kata and Coaching Kata

* Become a developer more than a director.

Q

© Electrolux All Rights Reserved.



Xyears
Deployment Approach @

—k Coach 2nd Coach
Improvement team
1. Practice PDCA approach with @ = [ )

management team.

2. Develop coaching capability. PDCA
approach cascade
Continues.

lead

€ e eem 2
lead
3. Coach the coach to enable o @)
Independent deployment. .
Further cascade of PDCA and
Coachingprocess. =& & = WM& ] ! ________ >
@
Team Team Mgmt Plant . Sector/BA
Member Leader Ve Mgr EMS

Member B



EMS Certification : Ladder of Progression

Complexity / Scope

Master

Leader Coach

Adopter

Competence / People Development Requirement

AAAAAAAAAAA



Group of Leaders

Established.
Information
shared on need
and planned

activities through

std A3

Leader Check
5D Man. audit

Feedback from
direct
Observation by
EMS Leader
using
evaluation
tools.

8 Month Timeline

Group review
based on
learning and self
development
since last review

BPD Process

Feedback from
direct
Observation by
EMS Leader
using
evaluation
tools.

Leader Gear: Peer to Peer Development Process

Group review
based on
learning and self
development
since last review

QPDCA
Coaching

Feedback from
direct
Observation by
EMS Leader
using
evaluation
tools.

Group review
based on
learning and self
development
since last review

Xyears

© Electrolux All Rights Reserved.



EMS Way impact: Combining
Operational excellence with People excellence

39 Editions of EMS Way Leadership Academy

458 Leaders trained, starting from Senior Leaders

77% (380) of our teams in the factories using EMS Way now

>7OO reported workshops
Q

Already certified as EMS Coach

Plant Managers

Area & Supply Chain
Managers

90%
75%



Questions?
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Register or get notified of future webinars: www.KaiNexus.com/webinars

KaiNexus Webinars

NEXT WEBINAR: Kai
aiNexus
TBD Webinars On Demand




blog.kainexus.com

KaiNexus

Why KaiNexus? Solutions Features

Resources Pricing

Get Started

6 Solutions for Overcoming
Improvement Challenges

For organizations of all types, continuous
improvement is vital for building a culture
of innovation, remaining competitive,
ensuring...

WHERE
DO |
STAR

o

What Is Continuous
Improvement? Everything You
Need to Know to Improve Your
Workplace

Continuous improvement is not a one-time
project or initiative; it is an ongoing
continuous improvement mindset and
culture that should be...

Understanding the Importance
of Lean Business Process
Management Software

Kainenus Logo

Companies constantly seek ways to
improve process efficiency and reduce
waste in today’s rapidly changing business
landscape. One approach...




The KaiNexus Podcast

KaiNexus

Continuous

Improvement
and More!

L

KaiNexus: Continuous...

P Latest Episode

TUE - 70
[Preview] Deepen Your Lean Leadership Skills with Brain

Science

[Webinar] How to Create a Continuous Improvement
Culture by Closing the GAPS

AR 30 )
[Preview] How to Create a Continuous Improvement
Culture by Closing the GAPS - Katie Anderson

MAR 23 - 56M
[Webinar] How To Design Organizational Habits That
Propagate a Culture of Continuous Improvement

See More Episodes A

* www.KaiNexus.com/podcasts

® Subscribe via:
— Apple Podcasts

— QOvercast
— Stitcher
— Other apps & services



http://www.kainexus.com/podcasts
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