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KaiNexus.com

Optimize Your

Improvement
Work.

KaiNexus is the solution for your Lean and

Improvement work where teams can capture,
implement, measure, and share in one system that

does it all.

(® Watch Demo Get Started




About Colleen Soppelsa

-
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* Lean and Six Sigma Transformation
Leader with 20+ yrs experience

* Experience includes:
* Automotive (Toyota)
® Aviation (GE)
* Aerospace & Defense (L3Harris)



My Bio

Native - Cincinnati, OH, Married
Lived in Japan (2 yrs); Italy (4 yrs)
Schools - Smith College & Thunderbird

25+ yrs Continuous Improvement
Automotive and Aerospace & Defense

Value - Trust as foundational for a
Continuous Improvement environment

Mission - Reduce suffering in manufacturing

Interests - Love Swimming, Gardening, Avid
Foodie, Modern Architecture, Animal Welfare
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My Interpretation
Internal competition for purposes of self-preservation or advancement

EGO

Ego as a breakdown in Trust due to lack of connection to shared value systems.

“Connection exists between people when they feel seen, heard and valued;
when they can give and receive without judgment; and when they derive
sustenance and strength from the relationship”. (Atlas of the Heart, Brene

Brown)

Lean fails in environments with weak
relationships based on Trust.




Definition of Trust

“TRUST
IS CHOOSING TO
MAKE SOMETHING
IMPORTANT TO YOU

VULNERABLE TO THE
ACTIONS OF OTHERS”

CHARLES FELTMAN
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Respect

Employees feel respected by management; assesses employees’
perceptions of professional support, collaboration and involvement in
decisions, and the level of care management shows for employees as

people.

Poor strategy deployment

Percentage of People who understand the Strategy

71%

40%

Executives Middle Mgmt Line Assoc.

Only 27% of Companies Integrate Strategy with Tactics

3%

N

® Macro Only = Fully Integrated = Financials Only Not At All

Source: Hackett, Bechmarking Solutions
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Credibility
Employees see management as credible (believable, trustworthy); assesses

employees’ perceptions of management’s communication practices,
competence, and integrity.

United States

‘ Unethical behavior

U.S. judge: Passengers in fatal

Key data points from the EY Global Integrity Report 2022
show a widening gap between higher levels of integrity
awareness and lowering standards, as well as between the
confidence in integrity standards displayed by companies’
leadership ranks and their employees. Moreover, the pandemic
Is widely acknowledged to have made it more difficult to

carry out business with integrity. For example, over half the
respondents surveyed say that integrity standards have
either plateaued or worsened over the last 18 months.

Declining standards

/

/ 55% of respondents believe that
I 55% standards of integrity have either
\ stayed the same or worsened over
N the last 18 months.

Pandemic influence

41% that the COVID-19 pandemic has

e
/TN sttt nenoas
y woateepat s
[ qgw | S s

or regulators to improve their own
R /" Thisis six times that of employees.

career progression or remuneration.

( . Only 26 of employees are confdent
[ 28% W thetthipartesavce by reevant
7 taws and eguiations,

97% of respondents to the Global
Integrity Report 2022 agree that
integrity is important. With that
awareness, companies are increasing their
investment in training and processes.

Ethical standarcs
3 Despite this: Only 33% of
respondents beleve behaving with

thical standards s an important

3 characteristic of integrity. 50% of
33% ] respondents inturn, cite complance

\ with laws, regulations and codes

/" of conduct as being an important

characteristic of inteoriy.

42% of surveyed board members
agree that unethical behavior in
Senior or high performers is tolerated

4%

Boeing 737 MAX crashes are 'crime
victims'

By David Shepardson

The first Boeing 737 MAX 7 is unveiled in Renton, Washington,
U.S. February 5, 2018. REUTERS/Jason Redmond//File Photo

Courtesy: Ernst & Young
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Fairness

Employees believe management practices and policies are fair; assesses the
equity, impartiality, and justice employees experience in the workplace.

High turnover
Resignation Tsunami:
The Dom i no EffeCt Of 55% have wondered if their pay is enough.
Employee Resignation
have wondered if there are better
53% job opportunities out there.
of U.S. workers say

o they’ve had direct
o colleagues voluntarily
529

leave their organization have had to take on more work and

within the past six months. responsibilities.

Since their colleagues left:
have thought about leaving their job more

42% often than they did when their direct
colleagues worked for the organization.

Courtesy: SHRM Organization
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Camaraderie

Measures whether employees believe their company is a strong community
where colleagues are friendly, supportive, and welcoming.

Low Engagement

U.S. Employee Engagement Trend

The percentage of U.S. employees who are engaged at work
— % Engaged — % Actively disengaged
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Get the data * Download image GALLUP

Negative Outcomes

81%

in absenteeism

64%

in safety incidents
(accidents)

Positive Outcomes

10%

in customer

loyalty/lengagement

66%

inwellbeing (net
thriving employees)

18%

in turnover for high-
turnover
organizations*

58%

in patient safety
incidents (mortality
and falls)

14%

in productivity
(production records
and evaluations)

13%

in organizational
citizenship
(participation)

43% 28%
in turnover for low- in shrinkage (theft)
turnover

organizations®

41%

in quality (defects)

18% 23%
in productivity in profitability
(sales)

Courtesy: Gallup Research
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Pride

Measures how employees feel about their own individual impact through
their work, their pride in the work of their team, and their pride in the
company overall.

Poor Standardization

SixSigma Defects Per Million

Level Opportunities (DPMO) COM o Puar Quiaiey

2 308,537 Not Applicable
3 66,807 25-40% of Sales
4 6,210 15-25% of Sales
5 233 5-15% of Sales
6 3.4 (World Class) <1% of Sales
Each sigma shift provides a 10% net i ncome i mprovement.

Courtesy: Six Sigma Mgmt Institute



Current Environment

Pandemic
Effect

Geopolitics Polarization

Attrition &
High
Mobility




Innovation for Trust

Social Networking Methods
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Lean Readiness Assessment

Score 66%

Context Shared Value System Statement Crite, Score
1 2 3 a
Support [You flicient time to oot 3
y  |Collaboration There a process for exchange between leadership and the working level. newtor 2
. g [caring Leaders have a process to recognize team or team members efforts openly. eatot 5
g & |createa continuous process flow to bring problems to the surface [There a process to openly discuss problems without fear or blame. neveet 4
g Equalize workload to eliminate waiting People at the working level are left waiting in order to advance in a process or operation. newtal 3
H [Sub-Category Score 3|
E [Two-way [Thereis a process to support frequent and open dialogue between leader and direct reports. Neutral 3
] z  |Competence Leaders opently display both soft and hard skillsets with their staf. newtar 5
s 3 [integrity Leaders openly demonstrate reflection on their ewtl 2
% 3 [Lone-term philosophy even at the expense of shortterm finanial objectives [ Metrics are focused on longer-term growth vs shorter-term g nevrot 4
H S [Develop leaders who fully understand the work and teach others 1 observe Leaders mentoring others for newtal 3
s Sub-Category Score 3|
g Equity [Thereis with regards to pay level by band broken down by gender. ! L Nevtal | 13 4
s »  [1mpartiaiity There is a transparent process " . . :
H S [wustice [There is an Ethics Committee will
5 [Adding value to the organization through of your employees _|Employees are asked to develofll
| Make decisions by consensus fully considering all options Discussion of problem solvin Radar Chart
Sub-Category Score
= g Intimacy Employees are encouraged to il
g 25 3 [|Hosoialty There a process to help new e
58 £ |communiy [Employees are given time and
2E S| E [Valuestheimportance of a diverse workforce Diverse points of view and exp
3% Z[ 8 |Becomea learning organization by reflection Lessons learned and tacit know} Respect
R Sub-Category Score 5
Personal Job [You feel a sense of how your wi
23a Team You have a dlear feeling of belor
289 ¢ |organuaton [You have a clear feeling of belor 4
223 & [stoptosolveproblemstoensure quality Therea proces]
w3 as foundation for continuous You use work standards as the
- [Sub-Category Score
Score (< 80% = Culture not conducive for Lean)
Pride
Camaraderie Fairmess
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Register or get notified of future webinars: www.KaiNexus.com/webinars

KaiNexus Webinars

NEXT WEBINAR: KaiNexus

Change Questions Webinars On Demand

November 7 —1 pm ET
D. Lynn Kelley, Ph.D.




KaiNexus

What Does Continuous
Improvement With Lean
Systems Mean in
Manufacturing?

Continuous improvement, often called
Kaizen, is a fundamental concept in
manufacturing that emphasizes the
ongoing, incremental enhancement...

Why KaiNexus? Solutions

Features Resources

Catchball: The Lean Approach
to Streamlining Collaboration
and Feedback

Most of us have memories of playing the
game of catch either as children or with
our children. | really shouldn’t call it a
“game” because...

blog.kainexus.com

Pricing

Set SMART Goals for Quality
Improvement to See Real
Results

We all identify goals to improve ourselves
in some way. Whether our goal is to eat
better, exercise more, spend more time
with our family,...



The KaiNexus Podcast

& Podcasts

KaiNexus

Continuous
Improvement
and More!

‘ 6ub '

KaiNexus: Continuous...
KaiNexus

The KaiNexus Continuous
Improvement Podcast feature more

P Latest Episode

SEP 28 - 7M
[Preview] The Importance of Trust in Continuous
Improvement, a Webinar by Colleen Soppelsa

SEP 21 - 33M
Remembering Chris Burnham, Our Friend and Colleague

SEP 14 - H
Webinar — Ask a CEO (Mark Parrish): Building Cultures of
Commitment

SEP 13 - 9M
[Preview] With Mark Parrish — Ask a CEO: Building
Cultures of Commitment [Preview]

AUG 24 - 12M

Noah Paratore: Why Did You Join KaiNexus? What Do You
Do?

See More Episodes A

* www.KaiNexus.com/podcasts

® Subscribe via:
— Apple Podcasts

— Overcast
— Spotify
— Other apps & services



http://www.kainexus.com/podcasts

Q&A

e Web:

— www.kainexus.com

Host: Mark Graban

Senior Advisor, KaiNexus
Mark@KaiNexus.com

— blog.kainexus.com

— Webinars on Demand:

— www.kainexus.com/webinars

e Social Media:

— www.linkedin.com/company/kainexus

— www.facebook.com/kainexus

Presenter: Colleen Soppelsa
Lean and Six Sigma Transformation Leader
soppelsa@global.t-bird.edu
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