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What is Psychological Safety?
• “Psychological safety is a belief that 

one will not be punished or humiliated 
• for speaking up with 

– ideas
– questions
– concerns or
– mistakes.” Amy Edmondson

Harvard Business School
The Fearless Organization



Andon Cord



What’s Required to Speak Up?

PSYCHOLOGICAL SAFETY

+
PROBLEM SOLVING



What’s Required for Tiered Huddles?



What’s Required for Catch Ball?



For Daily Improvement??

REAL IMPROVEMENT, 
NOT WORKAROUNDS







What is Psychological Safety?
“A culture of  

rewarded 
vulnerability”

Timothy R. Clark
LeaderFactor

The 4 Stages of  Psychological Safety



What is Vulnerability?

EXPOSURE TO 
THE RISK OF 

HARM OR LOSS



FROM
FEARLESS

TO
FEAR LESS



What is Candor?

BEING FRANK, OPEN, AND 
SINCERE IN SPEECH



What is Psychological Safety?

“A culture of  
rewarded candor”



Examples of Candor That Might Be Punished?
• Speaking up to answer that question is one!
• Is this less vulnerable?

For Anonymous Interactive Polling, Scan:
Or go to Menti.com, 
Enter code 1553 9522



PUNITIVE

NICE

KIND

Our Response to Mistakes…



You Can Improve Psychological Safety

Modeling
Candor

Rewarding
Candor

Encouraging
Candor



2. LEARNER SAFETY

1. INCLUSION SAFETY

4. CHALLENGER SAFETY

3. CONTRIBUTOR SAFETY

Can I be my authentic self ?

Can I learn and grow?

Can I contribute and create value

Can I be candid about change?



Register or get notified of future webinars: www.KaiNexus.com/webinars

NEXT WEBINAR:
Change Management & 
Continuous Improvement

Oct 2nd, 1 pm ET

Melissa Sherman



blog.kainexus.com



The KaiNexus Podcast

• www.KaiNexus.com/podcasts
• Subscribe via:

• Apple Podcasts
• Google Podcasts
• Overcast
• Spotify
• Other apps & services

http://www.kainexus.com/podcasts


Your Feedback Matters!



Q&A Time

• Slides & More: 
http://www.markgraban.com/KaiNexus2024 

• Email: Mark@MarkGraban.com

• Podcast: MistakesPodcast.com

• Book: MistakesBook.com
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