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Lindsey Booty, RN, BS, CNOR, 
           is the Supervisor 
           of Performance 
           Improvement. 
                              She drives 
                              excellence 
                              through data-
                              driven strategies, 
multidisciplinary collaboration, 
and a strong focus on safety, 
process improvement, and quality 
education to enhance patient 
outcomes, operational efficiency, 
and foster a culture of continuous 
improvement in healthcare. 

LeaAnn Teague, MBA, MT(ASCP),  SBB, PMP, 
                            is Sr. Director of  
                            Performance
                            Improvement. She  
                            excels in healthcare 
                            management, 
                            improving 
  patient outcomes, 
and operational efficiency. Her 
initiatives have significantly 
enhanced patient safety, 
compliance, and revenue. LeaAnn 
is dedicated to healthcare 
excellence, innovation, and 
collaboration. 

Christopher Thomas, MD, 
                              is an Assistant                  
                              Professor of Clinical 
                              Medicine at LSUHSC 
                              and Chief Quality 
                              Officer for Franciscan 
                              Missionaries of Our 
                              Lady Health System. 
He specializes in reducing clinical 
variability, accelerating evidence-
based care, and implementing 
quality initiatives. His research 
focuses on sepsis diagnostics, 
hospital mobility, and unit-based 
safety scores. He has 40+ peer-
reviewed publications.
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Foundation
Our Lady of the Lake Health

26 Academic & Residency Programs

Level 1 Trauma Center

36,213 Inpatients

2,800+ Medical & Clinical Students

275+ Clinical Trials

Early 2015: began utilizing KaiNexus as a PI 
Repository

1,020 Licensed Patient Beds



Patient Safety Rounds Challenge

Action items 
manually captured 

& ranked per 
SAFERTM Matrix 

scoring

Feedback 
collected directly 

from frontline 
teams

Shared via Email No clarity on 
problem resolution

Lack of Market & 
System Leadership 

Transparency



Solution – OI/Intake 

• Within the OI Template

• Provisioned only to Locations designated as 
Patient Safety

• Consistent Language – matches SAFERTM 
scoping and the language used in conversing 
with frontline in rounds

Category

SAFERTM Location Based Weighted Attributes



Solution – Dashboard/Reporting

Dashboard Key Features: 
• “Created Date” board filter
• Category visibility over time
• Create button and Kanban view 

provide a visual status update
• SAFERTM Matrix section 
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Enhanced Process

Real-Time 
Market and System 

Leadership 
Transparency

Feedback collected directly 
from frontline teams

OI’s are captured, 
categorized, and 

assigned from the 
create screen

Timely Issue 
Resolution



Impact

2

3

4

Streamlined supply ordering processes for frontline clinicians
Enhanced specimen labeling accuracy in the ED & OR 

71% Resolution Rate
55.5 Day Average Cycle Time

Strengthened Hospital Safety Culture

1

Automated Tracking
Visual Management
SAFERTM Matrix Prioritization



Register or get notified of future webinars: www.KaiNexus.com/webinars

NEXT WEBINAR:
Ask the CEO!
April 23 — 1 pm ET

Bill Canady
From Panic to Profit



blog.kainexus.com



The KaiNexus Podcast
• www.KaiNexus.com/podcasts
• Subscribe via:

– Apple Podcasts
– Overcast
– Stitcher
– Other apps & services

http://www.kainexus.com/podcasts


Your Feedback Matters!



Q&A
• Web:

• www.kainexus.com
• blog.kainexus.com

– Webinars on Demand:
• www.kainexus.com/webinars

• Social Media:
• www.linkedin.com/company/kainexus
• www.facebook.com/kainexus
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