
What PE Teachers and 
PEX Professionals 
Have in Common

kainexus-logo.jpg

Hosted by

Presenter: Shawna Forst
MercyOne 

Newton Medical Center
Shawna.Forst@mercyoneiowa.org

Host: Mark Graban
Senior Advisor, KaiNexus

Mark@KaiNexus.com

http://www.kainexus.com/


4

KaiNexus.com



5



About Shawna Forst
• MercyOne Newton Medical Center

• Performance Excellence, Quality & Risk Coordinator
• Lean Healthcare Coach
• Various roles in Healthcare Quality and Safety
• Certified Professional in Healthcare Quality (CPHQ)
• LEAN Green Belt certification

• BA in Physical Education, Simpson College
• MBA, Western Governors University



What PE Teachers and 
PEX Professionals 
Have in Common
Shawna Forst, Performance Excellence, Quality & Risk 
Management Coordinator
MercyOne Newton Medical Center, Newton, Iowa



PE to PEX
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Simpson College
• BA Physical 

Education 
• Coaching 

Endorsement
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Teacher Associate
• Behavioral 

health and 
severe/profound 
students
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Pella Regional 
Health Center - 
Pella, IA
• Cardiac Tech
• LEAN Coach
• Quality/safety 

roles for 15 years
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Middle School PE
• 6, 7, & 8th grade
• +800 students
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MercyOne Newton 
Medical Center -
Newton, IA
• Quality Lead
• Chair – Iowa 

Rural owned & 
affiliated 
MercyOne 
quality team



Red Light, Green Light
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Hey Coach!
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• Use of system to on-board colleagues
• Gamification – badges
• Colleague recognition / Rounding

• Email reminders
• Timeline management – due dates, daily 

digest, timeline
• Leadership engagement on team's work



80 Kids in a Gym
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KaiNexus Workflows

KaiNexus houses for us these activities:
• Rounding (huddle, colleague, patients)
• Improvement Ideas
• Service Recovery
• Projects
• QAPIs 
• Key Results
• Strategic Plan
• On-boarding managers/leads
• Colleague recognition tracking
• New hire 90-day follow up
• Regulatory survey activity preparation
• Monthly manager tasks
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The Odd Bunch
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The Red-Headed Stepchild
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Let's see why your kid is failing gym.
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"He's always good for me."

3/6/2025 18



Healthy Communities
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Register or get notified of future webinars: www.KaiNexus.com/webinars

NEXT WEBINAR:
Driving a Culture of Accountability
April 8 — 1 pm ET

Lindsey Booty
Our Lady of the Lake Hospital



blog.kainexus.com



The KaiNexus Podcast
• www.KaiNexus.com/podcasts
• Subscribe via:

– Apple Podcasts
– Overcast
– Stitcher
– Other apps & services

http://www.kainexus.com/podcasts


Q&A
• Web:

• www.kainexus.com
• blog.kainexus.com

– Webinars on Demand:
• www.kainexus.com/webinars

• Social Media:
• www.linkedin.com/company/kainexus
• www.facebook.com/kainexus
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